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Foreword by
Rawlplug’s President
GRI

102-14

We want to be global leaders. These are not
only ambitions. This is a commitment. To display social awareness. To be generous. To be
mindful. To be dedicated. It is a commitment
to be responsible. We truly believe that we
must not do business without duly focusing
on what is most important in our activity, and
on what gives it potential and prospects for
the future – nor do we want to ever lose this
focus. Our employees and customers. Our
community. Our environment. This is what
makes Rawlplug strong.
This is precisely why we consistently pursue
our sustainability strategy. It is because we understand that the strength we have today will
directly influence our strength in the future.
The past year proved most definitely once
again that Rawlplug is a supplier of state-ofthe-art solutions you can trust, and we say
it boldly. The new products portfolio spans
as many as 8 categories. When designing
and manufacturing them, our experts were
guided by aspects as simplicity of use, highly
specialised application, enhanced user safety,
ergonomic operation, multifunctionality,
extraordinary technical performance, and
innovative design.
The expanded and improved product portfolio is only one of the reasons for which the
Rawlplug brand continued to find application in many investments across the world,
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including Capital Tower (London), VTB Arena
(Moscow), Teheran-Shomal (Teheran), Volgograd Arena (Volgograd), Dinamo Stadium
(Minsk), The Altar Tower (Colombo, Sri Lanka), Delhi Metro Rail Corporation (Delhi), and
The Grand Egyptian Museum (Giza).
Rawlplug’s international expansion was also
supported by the strong demand for our
products nearly in the whole of Europe, as
well as by the exceptional stability of Asian
markets. This is precisely why we established
more companies in 2017, in Singapore and
Shanghai. The USA also appeared on the company’s map of regions. The following joined
Rawlplug’s distributor network: Laos, Malaysia, Myanmar, Thailand, Vietnam, Philippines,
Kenya, and Manama, extending the brand’s
already impressive geographical reach.
On each of those markets, we have been
working intensely to develop specialised
services to complement the product offering. Our customers appreciate the original
BIM Rawlplug application used for direct
implementation of fixings in designs, the new
modules and functionalities in the EasyFix
calculation software, as well as the constantly
improved design and technical consultancy,
provided both online and offline.
A unique investment, commenced in 2017,
is Rawlplug Academy, an innovative development platform intended for our partners. It is

the only integrated tool in the fixings sector
intended for education, competency building
and sharing of knowledge and experiences,
designed in such a way as to reflect the actual needs of those who use our products and
services.
On top of that, in 2017 we kept implementing in a consistent manner the investment
plan which we had adopted, related to the
automation of manufacturing plants located
in Poland (both Wrocław and Łańcut). The
recent months have brought about huge progress in the architectural work related to the
development of the site and of the premises,
as well as the fulfilment of orders for the majority of the machines which will soon replace
or supplement our existing machinery. This
means even lower CO2 emissions as well as
waste management optimisation, substantially improved productivity, better quality of
our products, more flexible manufacturing
processes, and safer machine operation.

made by Rawlplug. It is an investment in the
future. A future in which the sound foundations of a tradition spanning 100 years give
us space to constantly seek innovation. We
want to influence. We want to create. We
want to support. We want to talk. We want to
cooperate. We want to be fair. We want to be
trustworthy.
In 2018, we are going to continue to pursue
the strategy we adopted, using the development opportunities identifiable today. This
is also for us a year of preparations for a very
special celebration: that of our brand’s 100th
anniversary. As well as celebrating Rawlplug’s
tradition based on trust and innovation,
we will continue to prove that Rawlplug is
a brand that works to build the future.
Radosław Koelner
President of the Management Board

Whatever we do, with every step we take,
we consistently document the achievement
of our goals related to sustainability, which
has always been and will continue to be our
priority. Sustainability is a conscious choice

Foreword by the President of the Management Board of the Rawlplug Group
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3
The Rawlplug Group is present on three
continents: Europe, Asia, and Africa.

102-4 | 102-7

Rawlplug’s offering consists of as many as
10 specialised product categories: bonded
anchors, mechanical anchors, lightweight
fixings, facade insulation fixings, roofing insulation fixings, passive fire protection system,
foams, sealants & adhesives, fasteners, direct
and manual fastening systems and power
tool accessories.

Our portfolio includes over 30,000 products,
differing in terms of intended use, structure,
and components. We cater to every segment
of the construction industry: facades, installations, roads and bridges, steel structures,
concrete structures, general structures,
interior finishing, timber structures and gardening, through carpentry, gates and fences,
roofing.
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Power tool accessories

Roofing
insulation fixings

Facade
insulation fixings

Lightweight fixings

9

Direct
and manual
fastening systems

8

Passive fire
protection systems

7

Foams and sealants

Bonded anchors

1 2 3 4 5 6

Fasteners

30 000

Mechanical anchors

10

16
We have branch offices in 16 countries
across the world: Poland, France, UK, Ireland,
Germany, Sweden, Hungary, Russia, Ukraine,
Lithuania, Czech Republic, Slovakia, United
Arab Emirates, Singapore, China and India.

19
The Rawlplug Group’s products are sold not
only through our own companies, but also
through an international network of distributors. Our partners come from Australia,
Bahrain, Egypt, India, Iran, Iraq, Italy, Jordan,
Kenya, Malaysia, Morocco, Myanmar, Oman,
Pakistan, Philippines, Romania, Serbia,
Slovenia, and Thailand.

72
Rawlplug’s products are shipped to as many
as 72 countries worldwide, and although we
export mainly to Western and Central Eastern Europe, interest in our portfolio is growing in other markets two, motivating us to
expand further.

Rawlplug by numbers
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3
The Rawlplug S.A. manufacturing plant
in Wrocław, Koelner Łańcucka Fabryka Śrub
in Łańcut and the Factory in Kaliningrad
(not covered by the report). It is here that
Rawlplug’s products are manufactured, at
cutting-edge facilities which are also among
the most automated plants in the whole
world.

30 000
Total number of employees

1 500
Our global team ncludes over 1,500 people
specialising in various fields. Magdalena, Mihaylo, Christine, Christophe, Sergey, Cormac,
Karol, Nadiya, Andrian, Ronald, Ashley… our
Rawlplug Team includes engineers, technical
advisors, salespeople, managers, and other professionals. We all specialise in the all
things related to the construction industry
and we focus on developing our expertise
within that area.

4

310 948
Total number of business units

total assets of

868 846
Financial results by geographic segment
for the period from 1/01 to 31/12/2017
Sales to third-party customers
Sales between segments
Total segment revenue

Number of products offered
in 10 product categories

1,526
Market value of shareholders’
equity

19*

*) number of
companies
consolidated with
the RAWLPLUG
Group, together with
RAWLPLUG S.A.

Other data reflecting the scale of
the organisation’s business

European
Union
667,938
58,622
726,560

Other
Adjustments
countries and exclusions
27,880
–
27,880

Total

(19,931)

675,887

(25,953)

32,669

(45,884)

708,556

Since we are in control of all the stages of
product management, from design to delivery to the end customer, we have the tools
and expertise in place which allowed us to
become experts in four key fields: research
& development, manufacturing, logistics,
and sales.

8

Sustainability Report 2017. Rawlplug Group

Rawlplug by numbers

9

201-1

Core financial data of the companies covered by the Report:
No. Direct economic value generated and distributed

2017 /data in ‘000 PLN,

Chapter 1

GRI

as of 31 Dec 2017/

1

Revenue

PLN 724,532

1.1

Net sales and sales equivalents, including from related entities
(revenues from sales of products, goods, materials and services)

PLN 708,556

1.2

Other operating revenue

2

Operating costs

PLN 684,415

2.1

Operating expenses

PLN 651,167

2.2

Other operating costs

PLN 16,047

2.3

Financial costs

PLN 17,201

3

Employee remuneration and benefits

4

Payments to investors

5

Payments to government

6

Community investments

PLN 437

7

Economic value retained

PLN -98,322

PLN 15,976

PLN 113,037
PLN 19,296
PLN 6,106

Rawlplug’s global
expansion
10
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1.1 Brief history
GRI

This is how the company’s extremely inspiring story started, and since then, for nearly
100 years now, we have been creating our
solutions which are currently used in the
whole world. How come an entity with strong
British roots has its headquarters in Poland
today? In 2005, Koelner, a Polish company
already specialising in the production of fixings for over 20 years, acquired the Rawlplug
brand. The transaction had been planned for
a long time and was a consequence of the
ambitious plans related to the global expansion of the business. It was all linked directly
to the intention to extend the offering by
adding some innovative products, taking into
account the diverse high requirements of
specific international markets. That was when
a new chapter started in the company’s
100-year history. Here are some highlights:

102-1

The year was 1910. At the British Museum in
London, they probably didn’t realise that the
story of Rawlplug would start there, the story
of a brand which would soon become globally recognised as a global manufacturer of
fixings. The museum needed refurbishment,
and commissioned John Joseph Rawlings,
the company’s founder, with the task.
Why? Because the electrical fittings were
supposed to be installed as unobtrusively as
possible, and that was the time when

Company renamed from Rawlings
Brothers to The Rawlplug Company Ltd.

1919
The Rawlings
Brothers set up
a construction
business in
London

Rawlplug brand becomes part
of the Polish Koelner Group,
giving rise to the creation of
the Rawlplug Group

Safety Plus
High performance
mechanical anchor

Another hit product:
high-load anchors

1980

Continuing global expansion
of products manufactured in
10 plants in various corners of the
world, including London,
New York, Paris, and Zurich

RAWLPLUG®
trademark registered

1912

2005
Acquisition of Śrubex,
later renamed to Koelner
Łańcucka Fabryka Śrub

Debut of the company: Tworzywa
Sztuczne – Krystyna Koelner

2009

1982

1939

XX w.

´10

´20

´30

´40

1910

1948

Breakthrough contract related
to the refurbishment of the British
Museum awarded to the Rawlings Brothers

Rawlanchor,
patented solution for
drywall installation

1930
RAWLBOLT®,
the world’s first ever
mechanical anchor, is invented

1933
Rawlplug’s show cars go on
tour, causing great admiration and
becoming a popular global attraction

12

This is what made us an international manufacturer of fixings, fasteners and tools associated with reliability and with a comprehensive
offering, with some world-famous reference
sites, as well as the best professionals working
for our companies across the world.

1960

1897

XIX w.

A high level of expertise bold business
decisions, understanding of the customers’
needs, as well as the focus on solutions and
the presence of a close-knit team have always accompanied the Rawlplug brand and
have constituted the source of its strength.

John came up with his revolutionary idea,
inventing the first ever wall plug.

Sustainability Report 2017. Rawlplug Group

´50

´60

´70

´80

´90

XXI w.

´10

1986
Start of wall plug production at the
Polish factory in Wrocław

2008
2004

Acquisition of Stahl

Koelner S.A. floated on the
Warsaw Stock Exchange

2013
Transfer of the sales activity from Koelner S.A. to the
newly established Koelner Polska company; Koelner
Group renamed to Rawlplug Group

Rawlplug’s global expansion
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1.2 Brands in our
portfolio
GRI

102-2

GRI

Since our customers include entities that differ in terms of
their specificity, area of specialisation and extent of activities,
they can choose products from the three brands we offer:
Rawlplug, Koelner, and Modeco. This allows us to give us really
comprehensive solutions, optimised in terms of the key parameters influencing their business decisions.

Structure of 1.3
companies within
Rawlplug S.A.

102-45

RAWLPLUG S.A.

Koelner Polska Sp. z o.o.

100%
74.48%

established: 1919

established: 1982

established: 1991

Rawlplug is a brand of top-tier
products intended for professionals. Any designer or contractor
seeking innovative solutions,
simple installation and absolutely safe operation will go for
Rawlplug’s products. Our portfolio includes fixings, fasteners, and
tools characterised by excellent
technical performance, innovative design, an extensive range
of applications as well as a wide
array of functionalities matching
the customers’ needs perfectly
both at the stage of design and
during actual use. The brand’s
offering also includes original,
expert services and training,
supporting our customers in their
day-to-day operations on the
basis of knowledge, experience,
and particular understanding of
the business. This is precisely how
Rawlplug delivers on the promise
made in the company’s mission,
namely to provide state-of-the art
solutions you can trust.

The knowledge, experience and
investments in the development
of the Rawlplug brand are used
to manufacture products from
the portfolio of another brand,
Koelner. This is a brand with
a very strong position on Central
European markets, especially in
Poland, the place where it was
created. The Koelner brand portfolio includes mainly construction
fixings and fasteners. What both
business customers and individual
users value in Koelner’s products
is the combination of high technical performance with an optimum
pricing policy.

Modeco actually consists of
3 brands: Modeco Expert, Modeco Home, and Modeco Garden.
For 25 years now, the brand has
been specialising in quality hand
tools and power tools which
are reliable, but also affordable.
Regardless of whether they are
used at construction sites, at
home or in the garden, professional users appreciate these
tools for their durability, resistance to mechanical damage, as
well as visual appeal.

The Rawlplug Group’s portfolio also includes the LF® brand whose
products are distributed independently. The brand’s offering comprises bolts made as per the customer’s drawings as well as standard,
cold-forged ones. LF® fasteners are world-class products, manufactured in the full range of sizes and available with a wide range of
coatings: zinc flake, electroplating and hot-dip galvanisation, as well
as pre-applied coatings.

Koelner Łańcucka Fabryka Śrub Sp. z o.o.

100%

Koelner - Tworzywa Sztuczne Sp. z o.o.

100%

Rawlplug Ltd

100%

Koelner Hungaria Kft

Sustainability Report 2017. Rawlplug Group

Koelner Rawlplug
IP Sp. z o.o.

100%

51%

Koelner CZ s.r.o.

100%

Koelner Deutschland GmbH

100%

Stahl GmbH

100%

Rawlplug Middle East FZE

100%

Rawlplug Building and
Construction matal Trading LLC

100%

Rawlplug Ireland Ltd

100%

Rawlplug Ireland (Export)* Ltd

100%

Koelner Vilnius UAB

100%

Rawl France SAS

100%

Koelner Centrum Sp. z o.o.

51%

Rawl Scandinavia AB

100%

Koelner Slovakia s.r.o.

100%

Koelner Ltd

100%

Koelner Ukraine LLC*

60%

Koelner Trading KLD LLC

100%

Koelner Inwestycje Budowlane Sp. z o.o.*

100%

Rawlplug Inc.*

100%

Rawlplug Singapur PTE. LTD

100%

Rawlplug Shanghai Trading Co., Ltd*

100%

Koelner Kazakhstan Ltd*

70%
99%

Rawl Africa (Pty) Ltd*

14

25.52%

100%

Rawlplug
Portugal LDA*

100%

1%

* companies not included in the consolidation

Rawlplug’s global expansion
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1.4 Map of the regions
GRI

Business model 1.5

102-6

GRI

The markets are presented on the map
to which the Group’s products go.

102-2
The Rawlplug Group offers a comprehensive range
of over 30 thousand reliable and innovative products:
world-class fixings, fasteners and tools which you can
really trust. They are supplemented by a portfolio of
complementary, specialised services which facilitate
engineers’, designers’ and contractors’ work in conformity with the state of the art, regardless of the
area they work in: from design to investment implementation. It also offers a dossier of inventive handson training which not only develops your skills, but
also provides the essential technical support you need.
Our products, services and training together create
the Rawlplug’s Group complete offering. A portfolio
that genuinely reflects the needs and requirements of
our customers from all the sectors. How is this possible? It is possible because we are experts. We have the
knowledge and experience it takes. We know and we
understand the challenges our business partners face.
We educate and support them at each stage of their
activities. And they can simply trust us.

PRODUCTS
you can trust

SERVICES
that make your
work easier

TRAINING
that develops
and supports
you

ROMAN
CZERWIŃSKI

RADOSŁAW
KOELNER

SEBASTIAN
JANUCHOWSKI

ALEKSY
KUSAL

EWA
ROSIŃSKA

PIOTR
GÓRSKI

CHARLIE
MAKOWSKI

BOGDAN
NYCZAJ

MICHAŁ
SKOWROŃSKI

POLAND

PUECH

WESTERN
AND NORTHERN
EUROPE
France; Great Britain;
Ireland; Scandinavia

DACH
Austria; Germany;
Netherlands; Switzerland

CENTRAL EUROPE

EASTERN EUROPE
Azerbaijan; Belarus; Estonia;
Georgia; Kazakhstan; Latvia;
Lithuania; Moldova;
Russia; Ukraine

Albania; Bosnia and Herzegovina;
Bulgaria; Croatia; Hungary;
Kosovo; Macedonia; Montenegro;
Romania; Serbia; Slovenia

ALEKSY
KUSAL

EWA
ROSIŃSKA

PIOTR
GÓRSKI

CHARLIE
MAKOWSKI

RADOSŁAW
KOELNER

BOGDAN
NYCZAJ

SOUTHERN EUROPE
Belgium; Cyprus; Greece; Italy; Malta;
Portugal; Spain; Turkey and Israel

SOUTHERN AMERICA
Argentina; Brasil; Peru

AUSTRALIA

CZECH REPUBLIC
SLOVAKIA

MIDDLE EAST

SOUTHERN AFRICA

Afghanistan; Algeria; Bahrain;
Bangladesh; Chad; Egypt; Ghana;
India; Iran; Iraq; Jordan; Kenya;
Kuwait; Lebanon; Libya; Maldives;
Mali; Mauretania; Morocco; Nepal;
Niger; Nigeria; Uganda; Oman;
Pakistan; Philippines; Qatar; Saudi
Arabia; Sri Lanka; Sudan; Tanzania;
Tunisia; United Arab Emirates

Botswana; Lesotho; Suazi,
Mozambique; Namibia;
Republic of South Africa;
Zambia; Zimbabwe

ASIA PACIFIC
China; Singapore
Brunei; Cambodia; Indonesia; Japan;
Laos; Malaysia; Mongolia; Myanmar;
Taiwan; Thailand;
Timor Leste; Vietnam

Australia; New Zealand

PRZEMYSŁAW
TKACZYK
PUECH

FORMER SOVIET
UNION
Azerbaijan; Belarus; Estonia;
Georgia; Kazakhstan; Latvia;
Lithuania; Moldova;
Russia; Ukraine

SOUTHERN EUROPE
Belgium; Cyprus; Greece; Italy; Malta;
Portugal; Spain; Turkey and Israel

SOUTHERN AMERICA
Argentina; Brasil; Peru

AUSTRALIA

CZECH REPUBLIC
SLOVAKIA

MIDDLE EAST

SOUTHERN AFRICA

Afghanistan; Algeria; Bahrain;
Bangladesh; Chad; Egypt; Ghana;
India; Iran; Iraq; Jordan; Kenya;
Kuwait; Lebanon; Libya; Maldives;
Mali; Mauretania; Morocco; Nepal;
Niger; Nigeria; Uganda; Oman;
Pakistan; Philippines; Qatar; Saudi
Arabia; Sri Lanka; Sudan; Tanzania;
Tunisia; United Arab Emirates

Botswana; Lesotho; Suazi,
Mozambique; Namibia;
Republic of South Africa;
Zambia; Zimbabwe

ASIA PACIFIC
China; Singapore
Brunei; Cambodia; Indonesia; Japan;
Laos; Malaysia; Mongolia; Myanmar;
Taiwan; Thailand;
Timor Leste; Vietnam

Australia; New Zealand

Locations of countries where
the Group’s branches are located.
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Our Products
Rawlplug’s products stand out because
our offering is so comprehensive. No other
company in the world manufactures and
delivers to its customers products that cater
to virtually every segment of the construction industry and can be used for any work
that requires fixings or fasteners: roofing,
timber structures and gardening, carpentry,
gates and fences, facades, systems, roads
and bridges, steel and concrete structures,
civil engineering, and interior decoration.
This wide array of products allows Rawlplug
to cater to DIY and builders merchant stores
and chains, OEM manufacturers, as well as
building contractors.

with professional coatings, fasteners and
other accessories which allow them to be
installed appropriately depending on the
circumstances.

Sochi Olympic Park | Sochi | Russia
TFIX-8M: Facade fixing with metal nail

Rawlplug’s offering includes 10 product
categories applied in the broadly defined
construction industry. Each of the products
is offered in several or up to several dozen
varieties, depending on the substrate type,
application, and installation conditions.
What is more, most products are offered

Tehran-Shomal Freeway | Tehran | Iran
R-KEX II: with Threaded Rods | R-HPTII-ZF: Zinc Flake
Throughbolt | R-XPT: Throughbolt | R-DCA: Wedge
Anchor

Burj Khalifa Tower | Dubai | United Arab
Emirates

R-RBL RAWLBOLT – Loose bolt for use in
cracked and non-cracked concrete. TFIX-8M
Facade fixing with metal nail. R-CS Timber
screws with countersunk head. R-RPP-45 Polyurethane gun foam. Our experts in the field
of product categories, technical support and
sales know over several hundred professional
product names by heart.
What makes our products stand out?
At Rawlplug, we are in control of each part
of the manufacturing process, from design
by our team of engineers and constructors,
through prototyping and testing at the
research and development department, to
the actual production at our cutting-edge
manufacturing plants whose degree of
automation makes them stand out globally.
The fact that we control every stage of the
manufacturing process at Rawlplug, from
design to distribution to the customers,
makes our products versatile, but also adapted to the requirements of even the most
specialised construction works. Their design
is unique, their technical performance is excellent, they are easy to install and extremely
durable.

Research and development
We invest in centres which comply with
international standards and carry out
a wide range of research in accordance
with the applicable normative framework.
Our Research & Development Department
is the place where the foundations are laid
for the development of our products and
services. Representatives of sales, R&D
and design & construction teams across
the world meet with industry experts and
actual users of our products and services.
We participate in their daytoday work,
watching them as they apply our solutions,
taking note of their comments and suggestions, listening to their experiences,
and discussing problems and challenges.
As a result of this close and long-standing
collaboration, we developed the tools and
competencies allowing us to shape the
market reality. They include specialised
mechanical, metallographic, measurement and chemical laboratories, the New
Product Development professional design
procedure, state-of-the-art lab equipment,
an accelerated prototyping process, as
well as flexible and quick reaction to the
needs of current and potential customers
as they arise.

Production, however, is not limited merely
to physical manufacturing of our products.
It is a complex, comprehensive, systematised
process, composed of a number of professional tasks arranged in a specific order.
At Rawlplug, we carry out and control each
stage, from development through design,
planning and preparation of the manufacturing system, to the production of packaging
and labels, packaging of the goods, and shipment to the customers.

R-XPT: Throughbolt

18
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The Rawlplug Group’s products are manufactured at two plants. The first one, located
in Wrocław, specialises in the production of
fixings and bonded anchors. The second one
is Koelner Łańcucka Fabryka Śrub, whose
core business consists in the manufacturing
of metal products. Both plants have been
thoroughly modernised in the last few years,
which included deployment of state-of theart technologies, replacement of machinery
and equipment, and centralisation of the
manufacturing departments and related
departments, focusing on the area of innovation created by the R&D and quality teams.
Today, Rawlplug’s manufacturing plants in
Wrocław and Łańcut are among the most
advanced in Europe.

GRI

102-3

The Plastics area processes about a dozen
thousand kilogrammes of granulated materials, eventually used to produce facade,
frame, universal, and other fixings.
The most advanced products are manufactured in the Chemical area where we combine knowledge, experience and laboratory
capacities, recognised and trusted in many
markets, not only the investment ones. The
Assembly area, finally, allows us to prepare
the products using a wide array of available
packaging, as well as flexible, diversified
packaging and printing processes.

Koelner Łańcucka Fabryka Śrub was established in 1957 and it has been guided
ever since the start of its manufacturing
activity by the criterion of high quality
and reliability.
In the decades that followed, more investments in development turned the factory
into a manufacturer of fasteners recognised across Europe, which was confirmed
when it became a member of the European Industrial Fasteners Institute – the
largest European association of fastener
manufacturers, on 26 February 2004.
A true milestone in the company’s history,
however, was recorded on 1 January 2009,
when ŁFŚ joined the other manufacturing
plants within the Rawlplug Group.

Tool Shop

The key product range at Łańcut comprises
nuts and bolts manufactured in accordance
with the PN, DIN, ISO, BS and ANSI standards, as well as mechanical anchors and
screws, including M4–M24 size bolts, M4–
M20 size nuts, special products and complex fasteners, a full range of mechanical

Manufacturing Plant no. 1 | Rawlplug S.A.
The plant opened in 1982, and 4 years later it started manufacturing wall plugs. The
1990s were a time of huge investments in
the modernisation of the plant, expansion
of the machine stock, and development of
the product portfolio.

Manufacturing Plant no. 2 | Koelner Łańcucka Fabryka Śrub

anchors: throughbolts, sleeve anchors and
high-strength anchors, as well as screws
for various applications.
The manufacturing process at Łańcut can
be summed up in five key stages.
Stage 1 involves pre-treatment of the
material by way of etching, annealing or
broaching. Stage 2 is cold forging. This
process is carried out using state-of-theart 5-station forming machines, allowing
us to obtain at the same time the shape,
the tip, and the thread. Stage 3 involves
the heat treatment process, allowing us
to obtain either products that have to
be subjected to further processing, i.e.
surface treatment, or ones already coated
with emulsion that provides long-lasting
corrosion resistance. In the surface treatment process, we provide a wide array of
coatings, meeting the requirements of various standards. Selection is the last stage.
We offer the option of performing optical
selection of the products, allowing us to
reduce the potential occurrence of faulty
products in the manufacturing batch. The
process is carried out using machines for
automatic quality inspection.

Plastics

Today, we employ over 400 professionals
here, working not only on the shop floor,
but also in our comprehensively equipped
laboratories.
The manufacturing plant in Wrocław has
four key areas of operation, all characterised by advanced technology, quality and
performance. We are talking about the following areas: Tool Shop, Plastics, Chemical,
and Assembly. The role of the Tool Shop is
to produce the injection moulds required
for plastic processing, as well as to provide diverse technical assistance services.

20
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Chemical

Assembly

Rawlplug’s global expansion
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The last stage in our extensive manufacturing process is logistics. At Rawlplug, these
are four interpenetrating areas: Warehouse,
Transport and Customs, Logistics Planning,
Customer Service.

Logistics management comprises a number
of processes which need to be systemically
integrated, creating the value chain.
Our activities include: efforts to reduce lead
time as much as possible, focusing on streamlining flows in such a way as to eliminate redundant activities and costs, quick response
to the customers’ requirements and expectations, inventory reduction, computerisation,
supplier selection, improving the efficiency of
transport and ensuring free flow of information based on synchronised and integrated
IT systems, as well as implementation of
assessment and inspection systems. Whatever we do, we seek to be flexible, taking into
account the interests of both Rawlplug and
of our customers, including product lifecycles
and demand fluctuation.
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Our Services
We have genuine experts on board – practitioners who work together on a daily basis
to keep track of the actual needs of construction professionals. They are the ones
who work to improve Rawlplug’s package of
services, focused on providing technical and
design support to architects, construction engineers and contractors. They track even the
most specific and ambitious expectations of
clients, and successfully integrate them with
our solutions. Rawlplug has been investing in
the development and improvement of tools
intended to make your daily work easier and
to enhance its comfort, efficiency and quality.

Technical
assistance

technical support
help in fixing design
technical enquiries
site testing

Firstly, our customers may count on our
technical assistance. It comprises the following activities: Support in the design of fixings,
as part of the Rawlplug Technical Helpdesk,
making it possible to systematise the submission of even the most complex technical and
design-related enquiries online, answered by
Engineers from our Technical Department.
We also perform site tests to see how
Rawlplug’s products perform in specific applications. An FAQ is also available, composed of
over 70 expert technical questions in 7 categories with answers that are supposed to
clarify the aspects of key importance for our
customers. On top of that, we offer technical
advisory in all other areas, including those not
covered by the range of dedicated services.

an integrated system of elements for the
presentation of our products at the retail or
wholesale outlet. Why do we say that POS
is a Rawlplug service? It is because we guarantee design, production and installation of
POS system elements to the customer, in line
with the latter’s requirements and with the
specific nature of the business.

Designer
tools

BIM Rawlplug
EasyFix
Product Selector
Technical Library

POS

Secondly, we offer a portfolio of specialised
tools for designers. For instance, the Product
Selector makes it easier to rapidly choose the
products that match your design’s requirements. Rawlplug’s Technical Library enables
you to choose from 15 categories of information and documents you need to pick highly
specialised products from Rawlplug and to
use them correctly. EasyFix is an application
developed by Rawlplug that allows you to run
design calculations required to plan fixings
for diverse construction elements using the
brand’s products. BIM Rawlplug, on the other
hand, is an online application which contains
a comprehensive portfolio of models and
technical drawings of Rawlplug’s fixings,
ready to be automatically applied in the
BIM/CAD environment supported by the
most popular design software.
Thirdly, there’s the POS system. POS is
a solution that makes it possible to present
Rawlplug’s product portfolio at the given
point of sale, within the scope agreed upon
with the distributor. The POS system includes
the items that make it possible to display
and highlight the products on the shelves, as
well as packaging and labels. It is therefore

Labels

Packaging

Rawlplug’s global expansion
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203-1

Our Training
We offer our training within the framework
of Rawlplug Academy. This is an innovative
knowledge and competency development
project, intended for our customers, but also
for all our employees and collaborators. It is
a project dedicated to education as well as
sharing knowledge and experiences, designed in such a way as to reflect the genuine

1

an e-learning platform,
with the training courses
available online;

needs of team and of our partners, regardless of their job profile and industry. We
provide the customers and our employees
with a one-stop shop, providing access to an
integrated training package helping in their
daily operations as well as supporting growth
in the field in which they specialise.

Competitive 1.6
advantages

Rawlplug Academy is inspired by expertise
and many years of experience.
Products for every segment
of the construction industry

Education at Rawlplug Academy comprises
4 pillars:

2

conventional training, with
in-house and third-party trainers
specialising in different fields;

Rawlplug’s products represent the most
comprehensive offering on the international
market. The comprehensive nature of our
offering is definitely a global competitive
advantage for the Rawlplug brand, but it also
makes it difficult to define versus the rival
brands, as Rawlplug has competitors on as
many as 4 levels:
• in each of the ten product categories it has
in its offering
• in each segment of the construction industry, taking into account the division into
product categories
• in each region where its offering is available, taking into account the breakdown into
global and local competitors
• in each of the 4 distribution channels, from
the traditional one through investment and
OEM, to TRADE and DIY.
In any case, the Rawlplug brand offering definitely stands out due to a number of features
which form an extensive portfolio of global
competitive advantages.

3

the Training Centre, allowing you
to test in practice the product
knowledge acquired during
classroom training;

4

presentation materials,
supplementing and summing up the
knowledge presented during the
training.

Expert
know-how
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Expert know-how
Invention of the first wall plug. Global expansion nearly from the very start of the company’s existence. 100 years of experience in
markets varying in terms of potential. Working closely with designers, constructors and
contractors. Being represented by industry
associations recognised across the world.
Our products used in world-class, global-scale
investments. Full control over each process:
from design through production and packaging, to shipment to the customer. Comprehensive and complementary offering. Sales
structures based on Technical Advisors and
Engineer Consultants. Products with excellent technical performance. Offering made
to match even the most particular requirements. Very high level of commitment to the
operational challenges of the target groups.
Team of specialised support departments.
Site testing. Own research and development
centres. All this together allows us to appear
as unchallenged industry experts that know
and understand their customers’ needs.

State-of-the-art
machinery

Complementary
offering

Product and service
innovation

Rawlplug’s global expansion
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State-of-the-art machinery
The company has been investing for many
years now in cutting-edge technologies and
machines operating in its manufacturing
plants. For many months, we have been
implementing one of the largest projects in
our company’s history, directly linked to the
achievement of our sustainability objectives.
The project involves modernising the manufacturing plant on the basis of two key pillars:
deployment of state-of the-art technologies
related to the replacement of machinery and
equipment, and centralisation of the manufacturing departments and related departments around the innovation area created by
the R&D and quality teams. Further investments allow us to:
• expand production capacities
• improve the accuracy of completion of individual manufacturing stages
• increase the degree of mechanisation and
automation of manufacturing processes
• improve flexibility and stability of the processes carried out
• tighten and automate quality inspection
processes
• make equipment operation more comfortable, intuitive and safe.

Complementary offering
Rawlplug’s offering combines three pillars
which are very important from our customers’ point of view: products which are
modern and specialised in terms of form,
application and operation, services which are
innovative and improve the quality and comfort of work, and finally training that is useful
and responds to customers’ needs.
Product and service innovation
Every year, Rawlplug invests in improving and
expanding the existing offering with regard
to both products and services. When working on the new solutions, we are guided by
criteria which ultimately persuade customers
to choose our products from the competitive
range available on the market. Top technical
performance. Specialised technical documentation. Simple and intuitive operation. Cost
optimisation both in terms of the quantity of
products used and of the processes related
to their application and operation. Environmental protection. Operator safety. Products
available in a wide range of variants. Every
year, Rawlplug adds further items to its
portfolio, gaining recognition and a leading
position on the market thanks to their innovative nature.

Rawlplug named CONSTRUCTION INDUSTRY
CREATOR 2017
The Construction Industry Creator of the Year is a title
granted in Poland by the Publishing House of the Polish
Chamber of Civil Engineers to individuals and companies
standing out for their creativity and creative passion. It is
an award for those who actually make a difference to the
construction industry, contribute to market development
and to the creation of trends in the sector, and may be
perceived as role models of ethical operation.
The award was given to representatives of the Rawlplug
Group by the President of the Polish Chamber of Civil
Engineers, Andrzej Roch Dobrucki, and the President
of the Management Board of the Chamber’s Publishing
House, Jaromir Kuśmider, during the gala ceremony held in
November at the Sobański Palace in Warsaw.
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Our stakeholders 1.7

GRI

102-40 | 102-42

Our stakeholders include not only our previously existing, current and prospective
customers, but also all of the following: The
Rawlplug Team, composed of our employees
we work with now, we used to work in the
past, and we will work with in the future. Our
distributors’ and suppliers’ employees. Their
families and friends. Members of local and
regional communities living next door to us.
Researchers, associations and engineers with
whom we consult our decisions concerning
the products and services the market wants.
Our owners and shareholders. Local, regional

Designers,
engineers, and
architects

Academic
institutions

and state authorities. Opinionforming media.
And finally – our competitors. We talk with
our stakeholders, participate in their lives, and
take into account their needs and expectations. They are the ones who motivate us to
act every single day, stimulating further activities to support our development in its various
aspects. These activities are based on core
values focusing on respect, honesty, integrity and loyalty, which have a direct influence
on performance, standards and disciplined
action, in turn providing a substrate on which
new opportunities and possibilities may grow.

Shareholders

State and local
authorities

End users of
our products

Competitors

Employees

Local and
regional
communities

Suppliers and
subcontractors

Contractors

Media

NGOs

Industry bodies
and associations

Owners

Globalna
Rawlplug’s
ekspansja
global expansion
Rawlplug
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GRI

102-42 | 102-43

Rawlplug selects its stakeholders very carefully. On the one hand, bearing in mind the
values related to the implementation of the
sustainability strategy, we choose individuals,
associations and entire communities which
have fundamental economic or educational
needs, but also ones whose attitude, extent
of activity and the manner in which they act
document the potential which we believe is
worth investing in and developing, so that
it may come to fruition and bring benefits
in the future. On the other hand, feeling
responsible for the development of the
whole sector, not only of our own business,
we work with organisations, associations
and reputable higher educational institutions whose opinion counts, and which form
opinions and set the trends for the industry,
representing its interests. This is why the
final decision on the choice of stakeholders
is based on clearly defined criteria collected
in the system form entitled Context of the
Organisation, of December 2017, approved
by the Sustainability Officer/Integrated Management Systems Manager.
Meetings for key internal stakeholders are
held few times a year. Such meetings are
used to align the company at a strategic level
and provide an opportunity to report back
on recent developments across the group,
transmit information, learn how each of
our subsidiaries is performing, and indicate
opportunities for more extensive collaboration. This is also an excellent opportunity to
hold substantive debates and to create the
foundations for key decisions of strategic
importance for the company. Regular meetings of the management team represent one
of the elements of our work to ensure a tight
and coherent communication process across
the company. These meetings allow us to cascade key information to the employees and
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to other internal stakeholders, allowing them
to feel wellinformed and empowered, and
consequently also motivated and committed.
Rawlplug also organises periodic meetings
with key shareholder groups and institutions.
These provide opportunities for shareholders to learn more about how the business is
performing, understand what to expect in
the short- and long-term future, and also participate in key strategic decisions. The meetings are supplemented by specially prepared
reports and other information of key importance for the company’s business, accessible
in hard copy and online (Investor Relations
tab on rawlplug.com.pl).

GRI

102-13

A particular role in our activity is played by
professional associations and organisations
representing the interest of companies from
our industry. They are the ones who help to
shape, develop and protect the whole sector and the practitioners creating it every
day. We understand the significance of their
presence and we appreciate what they do for
us. Working closely with them gives us access
to the latest changes and trends that take
place or may potentially occur in our sector,
determining our business and orientation. In
this manner, we contribute to the progress,
security and continual success of the sector as a whole. On top of that, as a globally
recognised company, we are invited to sit as
members on various committees that determine the future of the construction industry
at large. We treat our commitment and dedication in this area as a business obligation
which drives our future development and
market position.

Poland
Association for Thermal Insulation
Systems (SSO) | Industry organisation of
leading Polish manufacturers of materials
for external thermal insulation systems.
Association of Flat Roof and Facade
Contractors (DAFA) | Organisation of
contractors and manufacturing & supply
companies working with in the flat roof
and facade segment.
Polish Association of Fastener
Manufacturers (PSPEZ) | Association
of the largest producers in the Polish
fasteners industry, with Rawlplug’s
representative on its Board.
Polish Association of Construction
Engineers and Technicians (PZITB) |
Association bringing together scientific
and technical professionals interested
in construction and related investment
aspects.

Czech Republic
Česká Asociace Ocelových Konstrukcí
(CAOK) | Organisation of entities operating in the metal, building, and construction
sectors, and companies specialising in the
maintenance, installation and software
development in these sectors.
Cech pro zateplování budov (CZB) |
Association of entrepreneurs engaged
in the production and distribution of
insulation systems, their installation and
design, and services in this area.

Slovakia

UK
Insulated Render and Cladding
Association (INCA) | Trade association for
the external wall insulation industry.
National Insulation Association (NIA) |
Organisation representing manufacturers
and installers of insulation solutions for
home and business.
Construction Fixing Association
(CFA) | Trade association comprising
manufacturers of construction fixings with
a significant UK presence.
Builders Merchant Federation (BMF) |
Body that represents and protects the
interests of merchants and suppliers in the
construction industry.

France
Construction Infrastructure Sidérurgie
et Manutention (CISMA) | Organisation
representing all aspects of the fixings
industry and market in France. Its members
are all fixings manufacturers. The aim of
the CISMA is to collaborate on lobbying;
it also deals with approvals, building
regulations, direct communication with
major French construction companies, and
points of technical law.

Ireland
Hardware Association Ireland (HAI) |
Organisation representing and looking
after the interests of sellers, suppliers
and manufacturers in the construction
industry.

Združenie pre zatepľovanie budov (OZ
ZPZ) | Professional association focusing on
external insulation of buildings, bringing
together manufacturers of insulation and
fixing systems, contractors and experts.

Rawlplug’s global expansion
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GRI

102-18

Composition of the
Supervisory Board
/as of 31 December 2017/

Krystyna Koelner
Chairman of the Supervisory
Board
Tomasz Mogilski
Deputy Chairman of the
Supervisory Board

Włodzimierz Frankowicz
Supervisory Board Member
Janusz Pajka
Supervisory Board Member
Zbigniew Pamuła
Supervisory Board Member
Zbigniew Stabiszewski
Supervisory Board Member

Structure of the
parent company
(Rawlplug S.A.)

The President of the
Management Board
is in charge of decisions
regarding social,
environmental and economic
areas across Rawlplug.

Management and
supervisory structure

Composition of
the Audit Committee
/as of 31 December 2017/

Radosław Koelner

Piotr Kopydłowski

President of the Management
Board

Management Board Member
in charge of Finance

Zbigniew Stabiszewski
Chairman of the Audit
Committee

Włodzimierz Frankowicz
Audit Committee Member
Janusz Pajka
Audit Committee Member

Management and supervisory structure
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Principal Shareholders of the Parent Entity RAWLPLUG S.A. as of 31 Dec 2017

Shareholder

Number of
shares held

Share in the share Number of votes at
% of the votes at
capital [%]
the General Meeting the General Meeting

Amicus Poliniae Sp. z o.o.

16,902,750

51.91

16,902,750

51.91

PKO BP Bankowy PTE S.A.

2,933,639

9.01

2,933,639

9.01

Nationale Nederlanden
PTE S.A.

2,842,138

8.73

2,842,138

8.73

Radosław Koelner

2,744,750

8.43

2,744,750

8.43

Quercus TFI S.A.

1,705,831

5.24

1,705,831

5.24

Other

5,430,892

16.68

5,430,892

16.68

TOTAL

32,560,000

100.00

32,560,000

100.00

Chapter 3

GRI

Among the key shareholders of RAWLPLUG S.A., five entities hold 83.32% of the shares. They include Amicus
Poliniae Sp. z o.o. which holds 51.91% of the shares and is the principal shareholder.

Rawlplug’s business
strategy
32
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3.1 Mission and vision
In our mission, we promise to supply state-of-the-art solutions you can trust,
while in our vision we define the aspiration to make Rawlplug the global
brand of first choice. These are not only our ambitions. It is also our commitment. To display social awareness. To be generous. To be mindful. To be
dedicated. This is because the global brand of first choice is a responsible
brand. We truly believe that we must not do business without duly focusing
on what is most important in our activity, and on what gives it potential
and prospects for the future – nor do we want to ever lose this focus. Our
employees and customers. Our community. Our environment. This is what
makes the Rawlplug brand strong. This is precisely why we consistently
pursue our sustainability strategy. It is because we understand that the
strength we have today will directly influence our strength in the future.
Radosław Koelner
Rawlplug CEO

Our mission and vision have an influence
on what we do every day, on what should
motivate us and stimulate us to take up challenges every day, on what should drive the
decisions we make in our respective fields,
and on how we are going to talk to our customers, partners and new employees about
Rawlplug.
The mission is the key reason for our existence. It expresses our operating philosophy,
defining our superior role in business, in the
society and in the world. Rawlplug’s mission
consists in delivering state-of-the-art solutions you can trust. This means that we gain
trust by guaranteeing innovative solutions.
We stay focused on innovation at each stage
of our work to improve what we have created
so far and to develop what we are planning
to create. We always remember that safety,
reliability and simplicity of use should be
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Rawlplug’s Mission

Rawlplug’s Vision

Our mission is to deliver top-quality
products to our customers and to consistently deploy product and process
innovation. We have been building our
product portfolio for years now, relying
on mid- and top-tier products to satisfy
the needs of demanding customers and
professionals seeking new, reliable and
lasting solutions.

In the process of building a robust, international corporation, we want to constantly strengthen our market position
and consolidate our company’s image,
making our products the first choice for
consumers. Currently, Rawlplug operates
mainly on European markets, while the
key market outside Europe is the Middle
East. We believe that geographical expansion to new, economically prospective
markets, with the simultaneous pursuit of
a stringent cost policy and improvement
of the technical performance of our products will give the latter an unchallenged
leading position in terms of sales in the
individual segments.

the underlying features of the advanced,
cutting-edge technology we offer. This is
precisely what our customers should be
convinced of when they choose Rawlplug’s
products and services.
In our vision, we talk about what we strive
for. The vision specifies our main goal in
detail. It is the key pillar of our strategy, supposed to motivate and stimulate us to act.
Rawlplug’s vision: We want to be the global
brand of first choice. We have the ambition
and aspiration to make Rawlplug an internationally desirable brand. This is why our
strategy for the years 2013–2018 envisages
global expansion of sales under the Rawlplug
brand. Whenever anyone needs fixings, we
want them to instantly think that they need
Rawlplug. Once this goal has been achieved,
we will set ourselves another one.

Humanity has the ability to make
development sustainable to ensure
that it meets the needs of the
present without compromising the
ability of future generations to
meet their own needs.

Rawlplug supports the idea of sustainable
development, which was summed up in
the report by the World Commission on
Environment and Development.

Rawlplug’s business strategy
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3.2 Business strategy
The effects of the Rawlplug Group’s
work are of key importance for the activity
of the broadly defined construction, automotive and other industries whose operations
have a direct and indirect influence on the
natural environment and on local communities. As a responsible company, we want
to participate actively in their development,
protection and ensuring of conditions for
optimum growth. This is why our business
strategy assumes a sustainable approach in
all fields of operation, including in particular
our product offering.

GRI

102-15

The strategic goals are pursued on the basis
of criteria whose aim is to confirm that
Rawlplug’s sustainability is a fact. Activities to
that effect are reviewed every year, and the
list of potential and existing risks together
with an analysis and recommended actions
are presented to the Supervisory Board.

EFFICIENCY

GRI

MAINTAINING
THE PACE of
innovation
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Corporate governance
• Fines imposed by public authorities
• Non-compliance with the law, including failure to comply with standards, regulations,
and legislation
• Loss of reputation
• Unpaid receivables
Consumer aspects
• Inspections and sanctions, including inspections conducted by the Construction
Supervision Authority, public authorities
(National Labour Inspectorate, Sanitary and
Epidemiological Station, Provincial Environmental Protection Inspectorate, etc.)
• Loss of customer trust
Social development
• Lack of trust
Human rights
• Non-compliance with the law, for instance
with the Labour Code and with the Company Rules
• Non-compliance with the Code of Ethics,
including violation of rules set forth in the
code

The foundation of the strategy defined in
2012, and then consistently pursued in the
years 2013–2018 is Rawlplug’s sustainability
with the key goals being:

international
EXPANSION

Examples of some of the risks in chosen areas:

102-11

On top of that, the Rawlplug Group analyses
financial risks as well as risks related to corporate governance, environment and employees management. The said risk analysis takes
into account the general impact, likelihood of
occurrence and level of control that should
be ensured in the individual areas. An action
plan and the expected results are prepared
for each of the risks indicated.

Environment
• Non-compliance with the law: failure to
respect standards, regulations, legislation,
permits and decisions
• Loss of permits, for instance no consent to
generate waste, loss of the permit required
under the Water Law Act
• Negative impact on the local community,
e.g. noise
Business ethics
• Loss of supplier trust
• Anti-dumping duty on products
• Untimely deliveries

A comprehensive analysis of potential risks
and existing business opportunities is performed for each manufacturing plant, including both Wrocław and Łańcut. The analysis is
based on a specially designed system form
whose preparation is supervised by the

Sustainability Officer/Integrated Management Systems Manager. The integrated management system, including the project management system, comprises the definition of
tasks corresponding to diagnosed risks and
opportunities related to the activity carried
out. During the next stage, task implementation is evaluated, taking into account the
initially adopted criteria; as a result, either
the project is continued on that basis, or an
appropriate repair plan is implemented. The
aim of the actions undertaken is to eliminate
or at least to marginalise the occurrence of
risks and to maximise the utilisation of opportunities. Risks are reviewed and updated taking into account new circumstances, and thus
thoroughly analysed, at least once a year.
Here are some examples of Rawlplug’s permanent challenges, determined both by the
strategy adopted and by the market environment:
• seeking new markets with business development prospects and expanding them
• launching new, competitive products and
services, taking into account our customers’
actual needs
• adjusting to changes in the law which have
a direct impact on the construction industry, e.g. with regard to its products being
allowed to be sold in all regions across the
world
• maintaining a stable employment situation
for Shop Floor and Warehouse workers and
the related measures applied to prevent
employee turnover
• demand for products distributed unevenly
within the year, leading to potential distortion of the assumed seasonality of sales
• unforeseeable and/or unstable political
and/or economic conditions in regions
from which raw materials come from and/
or where consumers of our products and
services are located
• increases in raw material prices
• uncertainty with regard to the delivery of
raw materials from markets which are global monopolists in the relevant field.

Rawlplug’s business strategy
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3.3 Sustainable
Rawlplug
GRI

and important to us. This is why we want to
participate actively in their lives. We want
the people around us to feel that they have
our support and that they can count on us.
We want them to know that Rawlplug is not
only a business and a place of work, but also
a partner of sporting and cultural events,
and sometimes of day-to-day activities. We
support charitable activity in favour of our
community, because we look after its members’ safety and well-being. We finance local
cultural and sporting events in order to make
our community focus also on leisure and
fitness activities. We encourage our employees and partners to actively engage in charity
because we want to spread awareness of the
importance of philanthropic activities.

103-2

Sustainable Rawlplug is based on three key
pillars: management by values, environmental care, and social commitment. These interpenetrating aspects accompany everything
we do and provide a foundation for our
responsibility.

Management by values
Managing people, projects, processes, customer relations, and the supply chain. This
is based on core values focusing on respect,
honesty, integrity and loyalty, which have
a direct influence on performance, standards and disciplined action, in turn providing
a substrate on which new opportunities and
possibilities may grow. We follow an unchallengeable code of ethics because we want
our actions to be transparent. We ensure
reliability of our products, because we want
to be trustworthy. We look after our employees’ development and engagement, because
we care about their loyalty and satisfaction.
We take care to make sure that our customers have appropriate knowledge, because

38

We monitor environmental metrics on
a systematic basis and we constantly work
towards improving actions that minimise
potentially negative environmental impacts.
We support and actively contribute to local
and global campaigns for the environment
because we want to build and maintain the
environmental awareness of our employees,
partners and communities in which we work.
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we want them to be proud of pursuing our
goals with us. We guarantee safety and comfort at work, because we want our employees
to feel secure and comfortable. We respect
social and cultural diversity because we work
for the whole world.
Environmental care
Concrete actions proving that we really do
care for the natural environment. Building
and maintaining awareness of the importance of the environment in our lives. Creating and promoting best practices that will
document our respect for the Earth. Regardless of the type or stage of the actions we undertake, we want our environmental awareness to be as high as possible. We work on
the basis of an environmental management
system because we seek to diligently comply
with all applicable standards. We comply with
environmental requirements because we
respect the legislative provisions in force.

The actions we undertake in the area of sustainability are not undertaken randomly, but
result from long and profound analyses of
our environment, of our stakeholders’ needs,
as well as of aspects common for and shared
by our whole industry. This allowed us to precisely define the list of activities within the
area of Corporate Social Responsibility, which
is a concept Rawlplug identifies with.

Social commitment
We work with over 2,000 people across the
world. Every single one of them has a family, friends, and neighbours. Together, we
build a community of people who are close

How

What

Why

Our comittment
to sustainability

Sustainable
product

Social
comittment

Sustainable
operations

Sustainable
customers support

Enviromental
care

Management
by values

Rawlplug’s business strategy
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Responsibility in the
workplace

• ensuring employee development, satisfaction and personal
growth;
• positive relations based on partnership in the workplace and
dialogue with employees;
• retaining highly qualified staff, acquiring and developing
talents;
• activities contributing to health protection and promotion;
• looking after safety, preventing accidents and failures;
• ensuring equal opportunities and space for diversity, implementing anti-discriminatory measures, respecting human rights.

Responsibility towards
the natural environment

• implementing environmentally friendly technologies and
measures in the manufacturing process and in other elements
of the value chain.

Responsibility towards
the society

• actions for the local community, including community and
philanthropic activities and volunteering.

Sustainability is a conscious choice
made by the Rawlplug brand. It is an
investment in the future. A future
in which the sound foundations of
a tradition spanning 100 years give us
space to constantly seek innovation. We
want to influence. We want to create.
We want to support. We want to talk.
We want to cooperate. We want to be
fair. We want to be trustworthy.
Radoslaw Koelner
Rawlplug CEO
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Seeking to ensure top product
quality, environmental
protection and occupational
health and safety for our
employees, we implemented
an integrated management
system in accordance with the
following standards: ISO 9001,
ISO 14001, BS OHSAS 18001
and we follow a Code of Ethics
in our work.

Chapter 4

Responsibility towards
the market

• offering safe, top-quality products;
• operations based on innovation, taking into account research
and development as well as the effects of intersectoral
collaboration;
• building and maintaining good customer relations;
• ensuring comfortable terms of collaboration with suppliers,
based on ethical relations with the suppliers, transparent criteria
of their choice and assessment, and respect of human rights);
• operations based on current and prospective industry trends;
• efficient management of ethics and of corruption and fraud
prevention.

Management
by values

4.1 Products and
services
GRI

103-2

Products along with services that complement their range are at the very core of
Rawlplug’s operations. Whatever we do, it
follows specific processes we have deployed
in the areas of design, production planning,
manufacture, packaging and customising as
well as delivery to our customers. However,
each of these processes is combined with
implementation of sustainable development
principles, and their shared component is
innovativeness – a common denominator
of continuous growth and satisfaction of
both current and future needs of consumers
receiving our products and services. And
although being successful in the sector of
fixings and fasteners has presently become
almost tantamount to being innovative, our
approach clearly stands out with the unique
business awareness resulting from dialogue
and rapport with those who benefit from
this innovativeness, which we have been promoting across the Rawlplug Group, as well as
the impressive capacity of the notion of innovation and how we interpret it vis-à-vis our
operations. We believe that innovativeness
consists not only in introducing new goods

and production methods into the market, as
implied by the definition proposed by Joseph
A. Schumpeter, an acclaimed economist and
one of classics in this field of expertise. It is
driving of comprehensive, evolutionary and
revolutionary changes whose purpose is to
improve operations at all stages that accompany the relevant processes in both direct
and indirect manner, from communication to
awareness building and education to after-sales service and technical support. What
has proved to be unquestionably crucial in
our approach to and understanding of innovativeness is our heritage, dating back to 100
years ago and the proud beginnings of the
RAWLPLUG® brand, whose cornerstone since
the very start has always been an original
and – even more importantly – revolutionary
concept supported by the solution-oriented
attitude reaching far beyond the norms of
respective times, regardless of when the
solutions were actually conceived. Being
a company of very strong values, we attach
utmost attention to making the best of the
lessons learnt in the past for the sake of
efforts focused on building the future.

RAWLPLUG® innovative nature
Reliability
Durability
Design
Visual appeal

Delivering solutions
that meet even the most
particular requirements
of our customers

As we understand innovativeness, this notion
encompasses reliability, durability, design
and visual appeal, convenience and simplicity
in use, optimisation of time, costs and other resources, safety, efficiency, and quality.
As a consequence of such an approach, we
deliver solutions that will satisfy even the
most particular requirements of our customers, and even exceed their expectations.
We make sure that the extensive array of
references confirming the innovativeness of
Rawlplug’s products and services keeps growing on a continuous basis:

rawlplug.com/fixings-fasteners-selector

1.

We deliver products intended for a variety of applications. Each of them comes
in several, or even several dozen variations,
and most of them are combined with highly
specialised coatings, fasteners and other accessories that determine proper installation
according to specific circumstances. Some of
the 2017 market’s must haves from Rawlplug
were the R-LX screw-in anchor.

2.

We make sure that our customers’
awareness and know-how are sufficiently high by providing them with tools
that improve their competencies, add to
their working comfort and directly affect
their operating efficiency. Articles, social
media-based education campaigns, training
handouts, product-specific presentations, traditional training workshops or video tutorials
are all examples of solutions that support
implementation of specific products as well
as preparation of the market to the use of
Rawlplug’s latest releases, as they focus not
only on technical parameters and applications of individual products, but also describe
their features, actual operating benefits for
customers and real-life competitive advantages, providing instructions on how to use
them most effectively to ensure working
comfort and safety of operation.

Convenience
Simplicity in use
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rawlplug.com/Products/Mechanical Anchors/Screw
Anchors/R-LX Concrete Screw Anchors

Tr u s t & I n n o v a t i o n

Double thread.
Double power of
properties and
features.
New line of R-LX screw-in
anchors from Rawlplug.
Genuinely effective, quick and lasting
anchoring in cracked and non-cracked
concrete or hollowcore slabs as well as in
masonry substrates, brick or even timber
proves to be an everyday challenge facing
contemporary contractors and construction
specialists, particularly when considering
the growing requirements and increasing
creativity of designers and construction engineers. Rawlplug has undertaken this challenge by developing and delivering the all
new R-LX line of concrete screw anchors.

Tr u s t & I n n o v a t i o n
Already mentioned on several occasions, the specificity
of design and characteristics of operation of Rawlplug’s
R-LX concrete screws not only ensure increased load capacity, but also make it possible to maintain smaller than
required axial and edge spacing, while all advantages of
traditional expansion throughbolts are maintained. All
these aspects combined imply that our anchor is in fact
the number
brittlement which haunts contractors
whenone
theyproduct
decide of choice, especially when facmassivecarbon
anchoring
needs, installing balustrades and
to use products made of highing
hardness
steel.
railings,
gates
fences, shelves, seats and benches in
Rawlplug’s R-LX screws are simply
immune
toand
hydrogen
publicthe
spaces,
steel
cable ducts or structures, bumper
corrosion. Even in the basic version,
product
offers
rails, cladding
restraints or sub-frames.
high surface hardness parameters
which significantly

Rawlplug has concentrated on innovation once again,
and in doing so, created a truly original solution. The
R-LX screws feature two separate threads with different pitch heights. The primary thread is responsible for
the material undercutting, which helps in distributing
the forces affecting it more effectively and decides
about the anchor’s load capacity. The secondary lower thread enables anchor stabilisation during installation, while also increasing its resistance to shear loads.
Both these structural features, i.e. the optimum double
thread diameter and the special curvature, have been
patented by Rawlplug, and it is for them that the product offers unique parameters and unparalleled functionality. While the Rawlplug R-LX screw-in anchors are
installed, the borehole material is undercut, and at the
same time the undercut grooves are filled with output.
The secondary hydration that takes place in the proAnd the effect? Rawlplug’s R-LX anchors attain the
cess adds to the load bearing properties of Rawlplug’s
highest available load capacity compared to other anscrews, as they simply bond to the substrate.
chors in the class.

Here is a handful of important facts about
Rawlplug’s R-LX concrete screws:

6 head variants for
diverse applications

screw head
markings for easy
post-installation
identification

integrated washer
for fixing in larger
boreholes

special notches
on the washer
bottom to provide
for better grip

one-piece anchor
that requires no nuts
and washers

Quality in details
The innovative design of Rawlplug’s R-LX concrete
screw anchors has been developed by a team of dedicated experts – practitioners who cooperate on a dai-

optimised tip
to ensure easier
installation

1

optimised
double thread
diameter

unique
thread
curvature

requirements of European Assessment Documents EAD
Say what you need
There is another reason why this product is truly worth
your while. The R-LX line is very extensive, encompassing even highly specific requirements and satisfying the
Major use advantages of Rawlplug’s R-LX concrete screws:
needs of professionals from all construction segments.

comes with a package of complementary services from
Rawlplug’s portfolio, starting from technical consulting
and specialised training, to comprehensive documentation. Check them all on rawlplug.com. We believe that
the choice is very simple.

Rawlplug’s
come with as many as 6 different
Small edge
distance screws
and anchor
spacing head variations: hexagonal version with integrated
Once embedded
in the
substrate, version for flush installation, inwasher,
countersunk
screw-in anchors
behave
like socket version, threaded rod version,
ternally
threaded

Self-tapping and undercutting
screws designed to cut into the
substrate material as they are
screwed in. This is why the thread
design is so important – particularly
in high-class concrete applications.

concrete reinforcement bars,
generating very small stresses
in the substrate.

unique thread design
comprising robust
primary thread for
Wide range of applications
undercutting that
Delivered with a variety of head
ensures best-inversions and for different anchoring
class load transfer
depths, the screws are suitable
capabilities
for an exceptionally wide range of

secondary guide
thread to ensure
even more secure
attachment to
substrate

Patented design features of the
R-LX screws from Rawlplug:

forming with the requirements of EAD’s option 1, and
What aboutfinish
installation?
come with high-quality zinc electroplated
or zinc- It’s simple
drill a The
holecorrosion
to a diameter slightly smaller than the
flake finish highly resistant to Just
corrosion.
itself
by following
resistance parameters of thescrew
brand’s
products
have the clear drill size guidelines
providedtest.
in the
product code. A hole thus prebeen confirmed in a salt spray chamber
Andscrew
the repared
ensures
appropriate
sult was... 1,500 hours! This is an unprecedented result screw guiding while its main
thread
will create
precise
which evidences properties that
no other
carbon
steel undercutting of the substrate
material
as
you
screw
it in. And since this is a one-piece
product can match.
fixing solution, you don’t need to use any washers or
nuts. This is what gives a self-taping screw its proper
Now it’s official
meaning.
Rawlplug’s R-LX screw-in anchors
meet all the relevant

Maximised efficiency and
installation speed

Maximum operating efficiency
attained instantly after installation
thanks to the anchor’s substrate
undercutting feature.

applications.

wide range of
anchoring depths to
ensure full installation
flexibility

Reliability and trust are matters of choice. So choose
Rawlplug.
Rawlplug’s R-LX concrete screw is a genuine combination of state-of-the-art technology and 100-year experience in product development. It is the most highly
advanced solution ensuring impressive use properties
and efficiency. It is also not without relevance that it

simplifies and facilitates installation in concrete. MoreAdditionally,
thecracking
screws require no special tools for
over, the core remains flexible enough
to avoid
even more importantly – they can be
while the stresses occurring ininstallation,
installation, and
dismantling
completely removed when needed without making any
or operation under load are transferred.
damage. The multiple use feature proves particularly invaluable
in
temporary
applications, including formwork,
You should also keep in mind that Rawlplug’s R-LX
and fencing
construction sites or scaffoldings.
screws have been designed inbarriers
two variants,
both in
con-

Simple and reliable fixing

Fixing power guaranteed in strong arguments
What makes the R-LX concrete screw anchors from Rawlplug superior to the throughbolts so popular in many
markets? They are functionally unique thanks to the
patented and specially designed high-low type thread.
The perfect combination of both thread profiles allows
it to bite into the material and develop a truly reliable
and lasting connection. The gist is that operation of
concrete screws is not based on the expansion principle, but they undercut the substrate in order to be able
to transfer increased loads. There is more to that, since
the design of the screws enables them to evenly distribute the forces affecting them over the entire thread,
even under increased loads. In practice, this means that
force distribution in the substrate is analogical to that
of elements embedded in concrete and resembles the
resistance of reinforcement bars against the substrate.

cylinder head version and hexagonal version without
integrated washer for temporary fixing. Additionally,
each variant covers sizes from 5 to 14 mm and lengths
of up to 200 mm.

Tr u s t & I n n o v a t i o n

ly basis to keep track of actual needs of construction
professionals. In response to their expectations, the
brand’s specialists had focused on developing an unprecedented, optimised forging and heat treatment
process performed at one of Rawlplug’s European manufacturing plants. The solution owes its innovativeness
to the finished product’s high steel class and possibility
of multiple use, depending on the concrete substrate
class and grain size.

330232-00-0601, Part 3 (metal anchors for concrete –
undercutting anchors) and EAD 330022-00-0601 as well
as the guidelines laid down in part VI of ETAG 001. They
are ready to use.
Spectacular spectrum of applications
Rawlplug’s R-LX screws are intended to be used in a truly wide range of applications – both highly specialised
ones, since they offer impressive load transfer capabilities in cracked concrete, matching ETA option 1 requirements (suitability for use in expanded zone), and typical
ones that involve multiple point installation and fixing,
as per part VI of ETAG 001.

Corrosion resistance – it matters!
The process we designed has additionally allowed us to
eliminate the risk of what is referred to as hydrogen em-

3

2

Examples of content
marketing for R-LX (1) - editorial article

rawlplug.com/Technical Library
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Fixing strength thanks to strong
arguments
What makes the R-LX screw-in anchors
from Rawlplug superior to the throughbolts so popular in many markets is that
they are functionally unique thanks to the
patented and specially designed high-low
type thread. The perfect combination of
both thread profiles allows it to bite into
the material and develop a truly reliable
and lasting connection. The gist is that operation of concrete screws is not based on
the expansion principle, but they undercut
the substrate in order to become capable
of transferring higher loads. What is more,
the design of the screws enables them to
evenly distribute the forces affecting them
over the entire thread, even under increased loads. In practice, this means that force distribution in the substrate is analogical
to that of elements embedded in concrete
and resembles the resistance of reinforcement bars against the substrate. The
outcome is that Rawlplug’s R-LX anchors
attain the highest available load capacity
compared to other anchors in the class.

Rawlplug has concentrated on innovation
once again, and in doing so, created a truly
original solution. The R-LX screws feature
two separate threads with different pitch
heights. The primary thread is responsible
for the material undercutting, which helps
in distributing the forces affecting it more
effectively and decides about the anchor’s
load capacity. The secondary lower thread
enables anchor stabilisation during installation, while also increasing its resistance to
shear forces. Both these structural features,
i.e. the optimum double thread diameter and the special curvature, have been
patented by Rawlplug, and they make the
product unique in terms of parameters and
unrivalled in functionality. While the Rawlplug R-LX screw-in anchors are installed,
the hole material is undercut, and at the
same time the undercut grooves are filled
with output. The secondary hydration that
accompanies the process adds to the load
bearing properties of Rawlplug’s screws, as
they simply bond to the substrate.
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Quality in details
The innovative design of Rawlplug’s R-LX
screw-in anchors has been developed by
a team of dedicated experts – practitioners who cooperate on a daily basis to
keep track of actual needs of construction
professionals. In response to their expectations, the brand’s specialists had focused
on developing an unprecedented process
of optimised forging and heat treatment
performed at one of Rawlplug’s European
manufacturing plants. The solution owes
its innovativeness to the finished product’s
high steel class and possibility of multiple
use, depending on the concrete substrate
class and grain size.
Corrosion resistance – it matters!
The process we designed has additionally
allowed us to eliminate the risk of what
is referred to as hydrogen embrittlement
which haunts contractors when they decide
to use products made of high hardness
carbon steel. Rawlplug’s R-LX screws are
simply immune to hydrogen corrosion.
Even the basic version of the product offers
high surface hardness parameters which
significantly simplifies and facilitates installation in concrete. What is more, the core
remains flexible enough to avoid cracking
while the stresses occurring in installation,
dismantling or operation under load are
transferred.
You should also keep in mind that Rawlplug’s R-LX screws have been designed in
two variants, both conforming with the
requirements of EAD’s option 1, and they
come with high-quality zinc electroplated
finish or zinc-flake finish highly resistant to
corrosion. The corrosion resistance parameters of the brand’s products have been
confirmed in a salt spray chamber test. And
the result was astonishing: 1,500 hours!
This is an unprecedented result which
evidences properties that no other carbon
steel product can match.

Examples of content marketing for R-LX (2)
- social media

How to do it the easy way? Use the R-LX self-tapping
concrete screw from Rawlplug. How is this possible?
R-LX is a one-component product – there’s only the
screw. You use it by simply screwing it into a borehole
made in substrate. It’s as little and as much as that.
NEW PRODUCT from Rawlplug. At your service!

7 was considered a magical number in nearly all periods
throughout the history. Equally magical is Rawlplug’s
NEW PRODUCT – the R-LX self-tapping concrete screw.
You may find its 7 super-important features truly astonishing. NEW PRODUCT from Rawlplug. At your service!

Now it’s official
Rawlplug’s R-LX screw-in anchors meet all
the relevant requirements of European
Assessment Documents EAD 330232-000601, Part 3 (metal anchors for concrete –
undercutting anchors) and EAD 330022-000601 as well as the guidelines laid down in
part VI of ETAG 001. They are ready to use.
Spectacular spectrum of applications
Rawlplug’s R-LX screws are intended to be
used in a truly wide range of applications
– both highly specialised ones, since they
offer impressive load transfer capabilities
in cracked concrete, matching option 1
of the European Technical Assessment
requirements (suitability for use in expanded zone), and typical ones that involve
multiple point installation and fixing, as per
part VI of ETAG 001.
Already mentioned on several occasions,
the specificity of design and characteristics
of operation of Rawlplug’s R-LX concrete
screws not only ensure increased load
capacity, but also make it possible to maintain smaller than required axial and edge
spacing, while all advantages of traditional
expansion throughbolts are maintained.
All these aspects combined imply that our
anchor is in fact the number one product
of choice, especially when facing massive
anchoring needs, installing balustrades
and railings, gates and fences, shelves,
seats and benches in public spaces, steel
cable ducts or structures, bumper rails,
parapet wall structures or sub-frames.
On top of that, the screws require no
special tools for installation, and even
more importantly – they can be completely
removed when needed without making any
damage. The multiple use feature proves
particularly invaluable in temporary applications, including formwork, barriers and fencing in construction sites or scaffoldings.

Examples of content marketing
for R-LX (3) - instructional animation
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What about installation? It’s simple
Just drill a hole to a diameter slightly smaller than the screw itself by following the
clear drill size guidelines provided in the
screw product code. A hole thus prepared
ensures appropriate screw guiding while its
main thread will create precise undercutting of the substrate material as you screw
it in. And since this is a one-piece fixing
solution, you don’t need to use any washers
or nuts. This is what gives a self-taping
screw its proper meaning.
Say what you need
There is another reason why this product
is truly worth your while. The R-LX line is
very extensive, encompassing even highly
specific requirements and satisfying the needs of professionals from all construction
segments.
Rawlplug’s screws come with as many as
6 different head variations: hexagonal
version with integrated washer, countersunk version for flush installation, internally
threaded socket version, threaded rod
version, cylinder head version and hexagonal version without integrated washer for
temporary fixing. Additionally, each variant
covers sizes from 5 to 14 mm and lengths
of up to 200 mm.
Reliability and trust are matters of
choice. So choose Rawlplug
Rawlplug’s R-LX concrete screw is a genuine combination of state-of-the-art
technology and 100-year experience in
product development. It is the most highly
advanced solution ensuring impressive
operating properties and efficiency. It also
isn’t without relevance that it comes with
a package of complementary services from
Rawlplug’s portfolio, starting from technical consulting and specialised training
to comprehensive documentation. Check
them all on rawlplug.com. We believe that
the choice is very simple.
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3.

Safety is one of the most important criteria that determine the efforts we undertake in terms of innovativeness. We keep
up-to-date documentation that confirms our
compliance with all the relevant legal requirements, but we also surpass the applicable
standard criteria with an intention to ensure
working comfort to all those who use our
products. The Rawlplug Group is supported
by our highly qualified specialists responsible
for preparation of our Material Safety Data
Sheets (MSDS). The due care invested at this
stage ensures that our products are compliant with such regulations as REACH (European Regulation on Registration, Evaluation,
Authorisation and Restriction of Chemicals),
GHS (Globally Harmonized System of Classification and Labelling of Chemicals) and
CLP (Classification, Labelling and Packaging).
What is more, we have procured the relevant
technical approvals, national and European technical assessments, certificates and
declarations of performance. Compliance
with the requirements defined in these documents represents part of our overall desire
to ensure our products are safe to use and
environmentally friendly.

GRI

416-2

In 2017, we received NO significant penalties due to violation of laws and regulations
concerning supply and use of products.

4.

Our product packaging meets the
requirements of the most demanding
customers who expect particular solutions
that match their specific needs. In the design
process, we are guided by the principles of
simplicity and intuitiveness, and we strive to
maximise their utility value and functional
versatility. The range of packaging we offer
is really impressive, extending from Rawlplug
Bags through conventional packaging,
B-Packs, Handyman Kits for DIY enthusiasts,
thematic Solution Kits, Combo Pack FKT
and Jumbo, to jars. Rawlplug’s packaging
has been designed in such a way as to comply with the most stringent environmental
standards, with a focus on simplicity and
practical functionality. The packaging we produce meets these criteria on several levels –
from transport through presentation on the
shelves to use by the end consumers.

B-Pack
• one of the packaging options customers
choose most frequently.
• makes it possible to present products
vertically, which improves their sales
performance
• the bag’s structure is extremely stable
and robust which on the one hand enables secure transport and storage of even
large quantities of products defined as heavy, and on the other hand allows for repeated opening and reclosing, an option
which users find particularly convenient
• the transparency of the packaging
material makes it possible to instantly
identify and evaluate the contents,
while the product itself appears
more attractive thanks to the visually
appealing packaging design
• it is also possible to hang it on a hook, as
the packaging is provided with a euro slot,
and to place it attractively on the shelf,
thanks to the specially designed bottom.
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WATER-BASED INKS AND PAINTS
Since Rawlplug’s packaging labels feature colourful
elements, we use world-class sustainable water-based
flexographic inks of unparalleled durability. They are so
special because they contain pigments that are free from
heavy metals such as lead, cadmium, chromium, antimony,
arsenic, mercury, or nickel. They also contain no volatile
organic compounds, classified by the U.S. Environmental
Protection Agency (EPA) as sources of toxic ozone.
ENVIRONMENTALLY FOCUSED DESIGN
One of the ways in which we minimise our environmental
impact involves making the colour-printed packaging surface
area as small as possible. This means that, firstly, only 20%
of the packaging area is covered by visual elements, which
additionally enhances its natural appearance, and secondly,
that colours are only fixed on the required 5% of the overall
surface area.

GRI

103-2

5.

Labels are placed on the product
packaging. When designing our labels,
we want to make sure that the form of
presentation is clear and intuitive for the
customer. Our in-house label printing facility
allows us to achieve this. It also allows us to
react flexibly whenever customers need and
request it, by adapting the appearance or
shape of the labels to their current needs.
The flexible mechanism of label production
in any language makes it possible to present
the products coherently across all markets,
irrespective of their geographic location.
The innovative design and product/substrate
visualisation methods make the packaging
more attractive.

to presenting the product in an accessible,
legible and attractive way, as this most often
determines shopper behaviour. What we
offer is genuinely innovative when compared
to the rest of the market, and provides us
with an unchallenged competitive edge. Not
only does is the POS product display system
attractive in terms of its form, but it primarily
stands for unparalleled functionality and intuitiveness whenever Rawlplug products are
to be chosen from among hundreds of other
items available on store shelves. And even
more importantly, it supports the consumer
in making the right choice.
Every day, we pursue one of our main goals,
i.e. to make sure that the share of new
releases in the average sales of Rawlplug’s
products is always 20% higher than in the
preceding year.

ENVIRONMENTALLY SUSTAINABLE TECHNOLOGY
Wherever possible, we use technologies that reduce adverse
environmental impacts. How? For instance, by printing
QR codes on packaging, replacing traditional hard copy
manuals: customers obtain access to convenient guides,
online photo and video tutorials, as well as important
information on the brand’s website.

ERGONOMICS FOR EFFICIENCY
Wherever we can, we also reduce the quantity of packaging
to deliver Rawlplug’s products to distributors and retailers.
In what way? For instance, we abandon collective packaging
– i.e. cardboard transportation boxes – to deliver products
ready for display at the points of sale.

RECYCLABILITY AND THE GREEN DOT
It is extremely important that all Rawlplug packaging can be
recycled. That is why we are authorised to place the Green
Dot on our products, marking them as environmentally
friendly. This symbol is recognised in the whole world.
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The substrate types presented on the labels
allow the customer to make intuitive product
choices. The information gathered and
presented in a clear and systematic manner
helps customers understand the product
range and intended use. The high-quality
printing makes it possible to choose virtually
any hue of the colour you choose. This list of
features translates into tangible benefits for
the customers.

6.

We provide the Rawlplug Group’s
customers with a constantly improved,
integrated system of elements used to display our products at the points of sale. When
designing them, we attach huge important
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Every year, Rawlplug’s service portfolio is extended by new tools, each of which is intended for a specific target user, was designed as
a result of many discussions and after sharing
experiences with market experts and the
potential consumers, and is provided with
a number of functionalities corresponding to
the actual needs not only of our customers,
but also of our employees, supporting them
in their day-to-day operations. An example of
the new solutions introduced in 2017 is BIM
Rawlplug – an online application which contains a comprehensive portfolio of models
and technical drawings of Rawlplug’s fixings,
ready to be automatically applied in the
BIM/CAD environment supported by the
most popular design software.

Support with regard to fixing design
Support with regard to fixing design is
part of the service we refer to as Rawlplug Technical Helpdesk, available to our
customers on rawlplug.com.. Three key
criteria were taken into account during
the development of this tool. Firstly, we
wanted to offer our customers an online
service enabling them to submit technical
and design-related enquiries to the Technical Department Engineers. Secondly, this
tool is supposed to serve our business and
support our operational processes: the
Technical Helpdesk makes our work more
structured and systematic, facilitating contact between our Engineers and our customers. Thirdly, the tool enables us to create
a database with the technical enquiries
concerning our products. Importantly, the
tool is available not only to our customers,
but also to our employees, with the Technical Department making sure that they have
the knowledge and support they need to
serve their respective end users.
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rawlplug.com/Design Request

BIM Rawlplug includes:
1. models, technical drawings and layout
drawings of Rawlplug’s fixings
2. functional and technical information
about the products covered by the software
3. two-dimensional (2D) technical drawings
for direct application in the chosen design
software as well as three-dimensional (3D)
product views and models
4. the fixing type can be selected on the
basis of parameters that are of key importance for the investment from the design
point of view: substrate type, diameter of
the fastener, coating/material type, but
also reference documents, such as technical approvals and/or assessments
5. each product can be viewed in 6 projections: isometric, front, back, top, bottom
and side view
6. dynamic 360° view option with automatic or manual rotation
7. diversified categorisation of technical information making it possible to efficiently
search for products, facilitating purchases
and allowing the user to control building
operation more fully.

rawlplug.com/BIM Rawlplug

rawlplug.com/Technical FAQ

On the basis of our experience to date,
and thanks to the regular and close relationship with the customers as well as
our understanding of the challenges they
face on a daily basis, we have developed
a list of the most typical issues and areas
in the form of a convenient technical FAQ.
Currently, the list includes nearly 70 specialised questions in 7 categories: general
questions, bonded anchors, mechanical
anchors, roof insulation fixings, facade
insulation fixings, frame and lightweight
fixings, and fasteners (screws, self-drilling
screws and rivets). If you click on a question, you will see a complete and clear
answer below.

Whether by land, sea, or air, the transportation of our products strictly adheres to
relevant legislation regarding the movement
of dangerous goods. Our personnel receives
refresher training in all transport legislation
to ensure the simultaneous protection of our
products in transit and the environment.
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4.2 Customers

GRI

102-43

Rawlplug’s vision defines our ambition to
become the customers’ number one brand
of choice worldwide. We are aware of the
fact that, in order to make it come true, we
must make the best of every day at work to
gain their trust and certainty that Rawlplug’s
products will satisfy their own needs as well
as meet all expectations of the industry. This

is why we make sure that our relationships
with customers are built on foundations of
mutual understanding and transparency in
communication, and maintained by creating
an atmosphere of warmth. And although
each of our customers may have different
needs and convictions, which we obviously
understand, they are all equally important to

us, and so we try to treat them all exceptionally. We are there for our customers, displaying flexibility in everyday contacts, since not
only do we perceive them as consumers, but
primarily as human beings. There is an array
of supplementary tools and activities which
we employ in daily contacts with customers,
aimed to satisfy their broadly understood
customer service needs. We follow similar
principles in collaboration with both external
and internal customers.
Jewson Live
Construction Fair in Tehran

offer them. We take part in several dozen
such events over a year. And not only are we
present at trade shows of global relevance to
the industry, such as Inter Build Expo in Kiev
or Concrete Show in Birmingham, but we
also attend those events which our customers consider particularly worth their while,
including Screwfix Live in Farnborough or the
PSB Trade Show held in Kielce.

UKCW Build Show

Business events
and industry shows
We try to be as close to our customers as
possible, also by participating in popular
events of regional as well as international
scale. They are not only construction industry shows, automotive sector but also
events dedicated to products intended for
DIY enthusiasts. They enable us to enter
valuable and highly substantive discussions
with customers concerning our range of
products and services, market trends, the
future potential, and while on the one hand,
they reassure the customers that they are
dealing with an actual partner available
within arm’s reach, on the other hand, they
also provide us with knowledge and insights
which we can utilise to promote what we can
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Screwfix Live
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Tools used at customer
meetings
The elements no customer meeting can do
without are such tools as catalogues, fliers,
presentations, animations or other videos,
supplementing the knowledge we provide
to the customers and building their competencies. An example of the latest solution,
released in 2017, is the Designer’s Portfolio
containing comprehensive descriptions of all
services rendered by Rawlplug along with operating instructions and useful case studies.
What is more, concerned about natural environment, we have provided out customers
with online access to most of these materials.

Reporting to industry
analysts and the media
We regularly organise conferences for industry analysts and the media to announce
quarterly, half-yearly and annual results.
Such events are typically attended by senior
figures from Rawlplug’s management board,
and provide an opportunity for analysts and
the press to gain greater insight into the
results being announced, to learn about key
developments and also to find out about
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any key strategic decisions that have been
taken or objectives that have been set. These
events are typically supplemented by the
official publication of figures, reports and
accompanying press releases, all of which can
be found on the Investor Relations section of
Rawlplug’s corporate website.

Rawlplug Academy
It has already been mentioned in this report
as a know-how and competence development programme offered to Rawlplug’s
customers free of charge as a means to build
their awareness and knowledge about products and the entire sector.

The product and service training rendered
under the Rawlplug Academy is designed in
collaboration with our customers and the
most knowledgeable employees based on
our shared experience and by focusing on
the features they actually seek in everyday
operations. Training materials are prepared
by qualified specialists experienced in coaching for the construction industry. A script
for each training course is created by taking
the points of view of both employees and
customers into consideration, consequently
reflecting the processes and activities they
actually perform. For purposes of training in
other fields of expertise, we use off-the-shelf
solutions and adapt them to our functional

and business-related needs, or even design
them from scratch based on the specificity of
our operations.
The product training modules cover the
entire portfolio of products provided by
Rawlplug. Most of them are e-learning courses featuring audio recordings, animations
and numerous photographs illustrating all
there is to know about our products from
the customer’s perspective. Additionally,
the product information is presented in such
a manner as to enable you to filter it according to specific subjects and matching your
current needs:

• characteristics of product groups – what
products the given category comprises,
how they are positioned and what are the
main differences between one another;
• characteristics of products – training courses dedicated to individual products and discussing such aspects as their applications,
main features and advantages, parameters
or matching substrates;
• installation parameters – training courses
dedicated to those who wish to learn adequate installation techniques depending on
the substrate in which the given product is
to be used;

• typical applications and product selection
according to the application – training
courses focusing on the given product’s
most typical applications, enabling you to
find out where the product can be used,
what advantages it offers when used for
specific applications as well as any potential limitations that you must take into
account;
• market benchmarking and our system’s
advantages – a true mine of knowledge
about our competitors: who they are and
what are strengths are in comparison.

The product training is very intensive and
follows a high frequency schedule based on
a pre-established calendar resulting from our
customers’ current needs. The previous year
saw more than 300 of such events, dedicated
to both large groups of representatives of
various businesses and much smaller circles
of our customers’ employees accompanied
by those whom they directly service.
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GRI

102-44 | 102-46

Customer satisfaction survey
We have been monitoring and verifying the
customer satisfaction with the quality of
our products and services as well as specific
customer behaviour patterns based on results
of a customer satisfaction survey that we
perform on a yearly basis. There is more, since
we enquire our employees about their personal view of the importance of individual CSR
policy components in a questionnaire aimed to
verify their awareness of Rawlplug’s operations
in line with the sustainable development
strategy implementation. Rawlplug’s crew
have been explicitly stressing the enormous
importance they attach to responsible sales
and good relationships with customers, safe
and high-quality products as well as ethics and
fair treatment of business partners.
GRI

102-16

Code of ethics
The trust built upon the foundation of safety,
reliability and quality of products and services is not everything we pursue. We also want
Rawlplug to be perceived as a trustworthy
partner, because we employ people to whom
fairness, ethics and sincerity are important
values. People who know that trust is not
something you simply hold at hand, and that
you win it with your everyday work.
This is why we have developed Rawlplug’s
code of ethics defining the rules of our conduct based on principles that are considered
universal, just and transparent by people all
over the world. In plain and simple words, we
have addressed the matters of confidentiality and protection of business secret, receiving gifts and favours or the obligation to observe human rights and principles of mutual
respect. We have defined our understanding
of respect towards human health, safety and
hygiene at work, and set specific standards
related to fair trade and competition.

58

Sustainability Report 2017. Rawlplug Group

The person responsible for making sure that
our personnel adheres to the code of conduct and ethics is the HR Director, a position
established at Rawlplug for this sole purpose,
actively collaborating with our major stakeholders to obtain their insights that are used
in follow-up for purposes of the periodical
reviews of the Code to make sure it is kept up
to date, with special regard to our company’s
culture and the way we work. There is more,
since any potential violations of the Code can
be reported by sending an e-mail to
corporatecomplianceoficer@rawlplug.com
or by contacting a hotline. Anonymous reports are analysed by the HR Director and the
Sustainability Officer who suggest and recommend specific changes to the Code or issue
alerts whenever a potentially negative behaviour is detected.
GRI

406-1

The year 2017 saw no confirmed cases of
violation of the code of ethics across the
whole Rawlplug Group.
Every Rawlplug employee knows the code of
ethics. But we also make sure our customers
and suppliers are familiar with the Code. We
want them not only to know how we manage
fair business activity, but also to be aware
that we wish to collaborate with partners
who think and value trust as we do.
At the same time, the code of ethics is a kind
of guarantee for the customer – a document
which confirms the purity of the intentions
underlying our actions, the transparency of
everyday communication and the fair attention to each party’s interest. Acting as role
models, we wish to encourage our customers
to assume a similar attitude to business, and
not only towards us, but also their suppliers
and consumers, and on the other hand, we
want to make sure that, from the very start,
our collaboration relies on values which we
consider undeniable and principles from
which no departure is acceptable. Such an
attitude has enabled us to build trust which
we intend to maintain for long years.

Supply chain 4.3

GRI

102-9

A sustainable supply chain is what we
consider to be a duty of every contemporary
business seeking to tackle social and environmental challenges related to managing
increasingly complex relationships between
enterprises, suppliers and other business
partners. We know perfectly well that a supply chain is a complex structure which used
to deliver products and services to customers
whose awareness of environmental problems
and social responsibility of business is growing. A well organised and managed supply
chain allows us to be sure that what we offer
to customers satisfies the highest quality and
accountability standards.
It is the responsibility for processes perceived
from the perspective of an entire product
lifecycle that forms the foundation of sustainable supply chain, extending from the raw
materials required for production to the point
in time when a worn product becomes waste.
Displaying its responsibility as a company,
Rawlplug maintains full awareness of social
and environmental risks threatening individual links in the supply chain, to which we
respond by curbing these risks with dedicated
actions and promotion of responsible conduct across the entire chain. We are deeply
convinced that high quality of products cannot do without respect towards fundamental
human and employee rights or commonly
applicable environmental standards.

Combining the economic, environmental
and social dimension on the supply chain
level is a value in itself, which ensures that
our customer makes a good choice, which
enables Rawlplug to fulfil our CSR-related
obligations, and which provides future
generations with the opportunity of
experiencing quality of life comparable to
the present.

Rawlplug is a global company, producing
and selling billions of products around the
world. As we plan and implement all processes involved in our operations, we pursue the
goal of sustainable future based not only on
a healthy ecosystem of suppliers and logistics
partners, but also a well designed and managed supply chain. We are deeply convinced
that our integrated and environmentally oriented approach combined with the coherent
supply chain management strategy not only
display our responsibility but also support
our long-term economic objectives. A sustainable supply chain is so important that its
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GRI

103-2

Working with suppliers
When making a choice of a supplier, Rawlplug
applies criteria that conform with our sustainable development policy. We are always
clear that our methods of selection are very
stringent, combing social and environmental
goals with business objectives.
Working with suppliers on a daily basis, we
also expect them to follow the rules which
support both Rawlplug’s and their own image of a company where a sustainable supply
chain is a real thing. In this respect, we are
particularly involved in building and maintaining awareness, supporting customers in
the pursuit of specific objectives, sharing of
best practices and engaging them in joint
projects that help all parties to fulfil the
common goals, rather than forcing them to
implement solutions we believe to suit their
purposes best. We perceive education as
a key to understanding of the needs defined
by sustainable development.

underlying principles are often used as a way
to measure cost-effectiveness of individual
logistic operations, sometimes even more
extensively than traditional indicators such as
cost and speed.
It is one of the reasons why Rawlplug has
always attached great importance to appropriate selection of suppliers as well as to
defining and building of sustainable development awareness in terms of our requirements
towards them, and why we have been continuously monitoring their business practices
under periodical audits.
We believe that promotion and fostering of
the principles defined in Rawlplug’s code of
ethics among our business partners is the
key to building and maintaining a sustainable
supply chain. Every day, we seek to ensure
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Employees 4.4
Supplier audits
Regular audits of our suppliers, performed
by traditional methods entailing review of
costs, technical excellence and customer
service quality, have been extended with
a number of verification processes based on
criteria that directly or indirectly relate to environmental awareness, attention to health
and safety of employees as well as involvement in the everyday life of their respective
local communities. One of the crucial parameters we analyse during audits is whether
or not the given supplier has procured or
applied for the relevant certificates and systems of business practice, including:
• ISO 9001 Quality Management System
• ISO 14001 Environment Management
System
• BS OHSAS 18001 Occupational Health and
Safety Management System.

that our partners understand it correctly, so
that we can develop our business relationships based on transparency, integrity and
accountability.

GRI

103-2

Rawlplug employs several hundred people
as engineers, technical advisors, sales representatives, managers and experts in different
fields. We all specialise in the broad area of
construction engineering and focus on developing competencies in this field. However,
regardless of whether they are directors of
manufacturing plants, marketing specialists,
junior engineering consultants, packers or
store-keepers – we respect and appreciate
the work they all do. Every role created at our
company matters. Tasks assigned to our team
are complementary and the way they are
performed has an effect on the international
market leader position that we build and maintain. We want the best in the Rawlplug Team.
But we also give them what’s best in us.

Communication and
engagement
Values. We believe that everyone should
know them. Everyone should understand
them. Everyone should believe in them. Why?
Because values arise from what we are and
what we want to be. Values define our identity
and behaviour patterns. We are all different,
we are engaged in different jobs, we come
from different places, but we still share values
that create the inextricable connections
turning us into one team.

Some results of our joint operations with
logistics partners are:
• optimisation of transport units
• using direct connections to logistic operators’ terminals
• electronic data exchange system
The outcome is that we have improved the
operational efficiency at our main distribution centre, and by that means we have:
• reduced the number of suppliers,
• reduced the number employees involved
in handling and loading of goods,
• optimised the utilisation of storage space
required for processing of daily supplies.
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ENGAGEMENT
We are focused on what we do, ready to
tackle new challenges. We inspire one another to act and infect each other with enthusiasm, because we really want to accomplish
our shared goals. We strive to achieve more
because for us, good is not enough.

PROFESSIONALISM
We are professionals. It means that we place
emphasis on skills and top quality of work.
We invest in personal development, since our
everyday ambition is to make sure Rawlplug
is perceived as an expert in the sector of fixings and tools, built of people you can trust.

Focus

For us, good is
not enough

Readiness to taken on
challenges

Skills
You can trust us

Inspiration to act

Quality
Development
Cooperation

Aspirations

Enthusiasm
Shared goals
COLLABORATION
Team work is the key. It is clear to everybody
that we share goals, and we help each other
in their pursuit. We support, inspire and stimulate one another to action. We know that
together, as the Rawlplug Team, we can do
more and do it better.

CUSTOMER ORIENTATION
We wish our relationships with customers,
both external and internal, to be not only
business oriented, but also warm, friendly
and based on dialogue. We would like to
make them as long-lasting as possible, and
we pursue this goal every single day. We are
there for our customers, displaying flexibility
in regular contacts, since not only do we
perceive them as customers, but primarily as
human beings.

EFFICIENCY
We know our goals and how to achieve them.
We are always determined to fulfil them. We
pursue efficiency and do our best to achieve
the intended results at work. We want to be
satisfied and proud of what we do.

We see the
human being
in each of our
customers

Dialogue
Relations
Availability
Flexibility

GRI

102-44 | 102-47 | 103-2

We are guided by values in our daily operations. Whatever we do, we make sure that
the way we do it provides clear evidence of
our efficient collaboration, professionalism,
effectiveness and customer-orientation, not
to mention the involvement. They build the
foundation of communication, being a common denominator of all our value.

We can do even
more and even
better

Teamwork
Mutual help
Drive to action

Goal-based approach
We want to be
proud of what
we do

Determination
Focus on performance
Satisfaction
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We perceive communication as a dialogue
between the company and those who work
to its benefit. Efficient communication with
employees, including experience sharing,
possibility to report complaints and reservations or ongoing consultation, is one of the
most important elements in developing and
maintaining loyalty towards the company.

It serves many purposes, such as building
coherent company image among employees,
motivating employees to involvement and
efficiency at work, stimulating their initiative
and creativity in thinking and acting, developing strong organisational culture or supporting the management’s orientation towards
employees’ needs and improving mutual
relationships between both groups.
It is for the everyday dialogue via different
communication channels, such as e-mail,
managerial meetings, the website, the project management portal or newsletters and
announcements that we find out what our
employees consider important, what they
need to be effective at work, and what drives
them towards true involvement and satisfaction, also in the sphere of sustainable development, including management or occupational health and safety systems.
GRI

102-46 | 103-1

We have used the aforementioned survey
to verify the employees’ awareness
of Rawlplug’s operations in line with
the sustainable development strategy
implementation by asking them about
their personal view of the importance of
individual CSR policy components in light
of their personal needs. 54.7% of the total
number of more than 100 respondents have
confirmed that good working conditions and
professional development are among their
priority needs. They consider it to be one
of the most significant pillars of adequate
motivation, and even more importantly, of
involvement in everything we do at Rawlplug.
While Rawlplug, being a socially responsible
business, assumes inherent obligation to
satisfy their employees’ needs, also by means
of in-house initiatives and ideas, following
the priorities established for the entire
organisation and making the most of the
financial capabilities.
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GRI

404-2

Career development
Development is virtually limitless in our company, and not only because of the opportunity to join the integrated Rawlplug Academy
training programme, but also by participating
in domestic as well as international projects
of strategic, operating and functional nature.
On top of that, we collaborate with genuine
experts whose knowledge and experience
are globally acclaimed, while the very opportunity to work with them on a daily basis enables you to expand your horizons and inspires
you to come up with original ideas. Everyone
can also seek fulfilment by implementing
a project arising from their own Employee
Suggestion. What also matters is that we give
you opportunities to change your role in the
company, not only via promotion, but also by
moving to a completely new position, and so
a new department as well.

• improving our safety and working
conditions
• improving the quality of our products
• improving the methods or tools we use
at work
• improving the effectiveness of processes, time or work organisation
• cost reduction
Here’s an example of an Employee Suggestion successfully implemented. Oil filtering
at the Maintenance Department of the
Wrocław-based Rawlplug S.A. manufacturing plant. Shifting to synthetic oil has
enabled compressors to operate at lower
temperatures and to reach higher performance, which has reduced their energy consumption by 30%. Oil changing is also three
times less frequent compared to mineral
oil. Consequently, less waste oil is produced. Moreover, synthetic oil can be filtered,
which significant extends its service life.

Employee Suggestion
The Employee Suggestion scheme is
a system which enables all employees
to submit ideas which they believe can
contribute to quality, efficiency or cost
reduction in the activities and processes
we perform. It means you can have actual
influence on what our company is and how
it functions. There is more, since you can
be financially rewarded in recognition of
your involvement.
What to focus on when submitting an idea?
We are trying to convince our employees
that all new ideas are welcome, because
every single one of them, even the tiniest
concept, may eventually have a big impact
on our company, bringing us all considerable benefits. However, we encourage them
to focus on specific premises conforming
with the principles of the sustainable development strategy:
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process consolidated my conviction that
I possessed natural competencies and was
able to quickly adapt to new specialisation.
It’s really hard to believe, but there are
companies that put their trust not only in
your skills, but simply in involvement and
willingness to work and learn, which has
given me a fantastic opportunity to raise
my qualifications and competencies.

GRI

103-2

Management by Objectives
One of the tools deployed at Rawlplug which,
on the one hand, drives efficiency in the
pursuit of objectives and, on the other hand,
enables better recognition of the employees’ effort and involvement in their respective tasks is the Management by Objectives
(MBO) system.

SETTING goals

DEFINING
success criteria

Katarzyna Jóźwiak
Junior Communication Specialist
As I applied to join Rawlplug, I had no
experience in the field of communication.
I must admit I didn’t know much about
communication channels and tools. But
the company recognised my intuition,
involvement and understanding of business. The feedback I received from my
manager-to-be during the recruitment

LINKING
goals with
sustainability
objectives

How are objectives defined? In coordination
with the supervisor, obviously. However, we
appreciate independence, initiative, creativity
and entrepreneurial spirit very much, and the
fact that every employee can suggest their
own objectives is an unquestionable advantage of working at Rawlplug. What matters
is that these objectives must conform with
those the organisation has defined for all
of us under respective policies, including
the sustainable development strategy. The
final statement of objectives is established
at cyclic meetings with the supervisor along
with the success criteria according to which
it is determined whether the objective has
actually been achieved. The criteria may
differ, including punctuality, creativity, quality
of materials prepared, quality of team work
etc. The objectives are defined on a monthly,
quarterly or yearly basis, depending on the
given position’s level and specificity as well as
individual arrangements with the supervisor.
What is more, after every such period ends,
the employee is obliged to document and/or
substantiate the objective completion with
a specific level of performance at a meeting
with the supervisor and/or under a self-assessment procedure by means of a tool we
use for tracking of objectives.

Talking to employees about their respective
objectives, we emphasise the importance of
their input in the pursuit of the sustainable
development strategy, stressing that the
most important factors motivating them to
action should be the pride of having actual
influence on how the company functions
as well as on its image, the satisfaction of
one’s contribution to performance of tasks
as well as the awareness of the responsibility that comes along.

DISCUSSING
effects and
conclusions
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GRI

404-2

Training and developing skills
Ever since the start of its activity, Rawlplug
has been investing in its employees’ knowledge and skills, bearing in mind the fact that
a highly-qualified team creates the company’s
future, in particular when it comes to full control of all design, manufacturing, packaging
and logistic processes related to our products.
We dedicated the past year to work on the
development of the programme extending
employees’ knowledge and competencies,
already mentioned in this report, namely
Rawlplug Academy. Our work at Rawlplug
Academy is based on B-learning, which is an
integrated method combining traditional
teaching methodology with remote activities. This is why the programme comprises as
many as 5 training categories:
product and service
training

ees already know and what role they play at
Rawlplug. It is obvious that a different level of
knowledge is expected from someone working in HR or communication vs. employees
who have direct contact with the customers.
Rawlplug Academy gives our employees
access to an integrated training package supporting them in a simple, systematic and innovative way as they expand their knowledge
and acquire new skills. The training is adapted
to the specific job profile, existing know-how
and the potential for application in day-today operations. In this manner, the learning
process is systematized, allowing the employees to notice progress within a short time.
The diversity of the training that is available
leaves no room for boredom, but actually
makes it possible to absorb information and
use it in practice more rapidly. All the training
available from Rawlplug Academy is provided
to all the employees free of charge:

competency
training

system tool
training

What will you learn during
the Onboarding Programme?
You will learn about the company and its
brands. About our history and our heritage,
the promises included in our mission and
the aspirations included in our vision, the
values guiding us when we do business
and work as a team. About our manufacturing plants, their individual areas and the
products we manufacture there. About our
achievements and the world-famous sites
where our products have been used. About
sustainability, the reasons for which it is important to us, and what we do to achieve it.

On top of that, we actively encourage our
people to learn using arguments related to
aspects they are interested in.

We work more rapidly and more efficiently.
We share knowledge. We are capable of
advising others. We make decisions based
on appropriate arguments. We improve
your performance. You are successful.

One of the key areas of our employees’ education involves shaping and developing their
managerial expertise. We have been offering
our managers dedicated workshops since
2014. We plan them on the basis of management-related and operational requirements,
but also on the basis of managers’ expectations and personal needs. The aims of the
training include engaging employees directly
in the creation of processes which are important for the organisation, such as the standard of conducting internal sales and product
training.

You will learn about the rules we follow in
our work. How to record working time and
what we undertake to do in procedures and
regulations.
What fringe benefits our employees obtain.
What we offer our team, with a focus on
their health, safety, leisure, and growth.
You will learn about our portfolio. What it
is composed of, who it is intended for, and
what makes it so unique. Your onboarding
training will be supplemented by product
training, whose level depends on your individual job profile as well as on the knowledge and experience you already have.

We dedicate a lot of attention to onboarding, to make sure that employees are ready
to perform their duties and to function in
a totally new professional context. This is
the task of our Onboarding Programme. It
includes knowledge that facilitates work at
Rawlplug and makes the transition process
more comfortable.
GRI

102-8

Total number of
employees broken
down by gender

training required
by the law

on-boarding training
for new employees

The training on the platform will be divided
into several levels of technical knowledge (it is
already being prepared with this in mind), depending on how much the individual employ-
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it is financed entirely by the company, which
thus invests in their personal and professional growth. All this will directly contribute
to the improvement of work comfort and
quality, as well as on the employee’s position
within the company.

Number of employees as of 31/12/2017
Poland

other countries

Total

Women

Men

Total
Poland

Women

Men

Total other
countries

employed for
a definite term

101

229

330

4

16

20

350

employed for an
indefinite term

280

658

938

75

163

238

1176

Total

381

887

1268

79

179

258

1526
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Number of employees as of 31/12/2017

Number of employees
(FPE) broken down by
working time
Women

Men

Total
Poland

Women

Men

Total other
countries

Total

full-time

377

881

1258

69

96

165

1423

part-time

4

6

10

10

83

103

113

381

887

1268

79

179

258

1526

Total
Number of employees
and associates (per
person), broken down
into:

Poland

other countries

Number of employees as of 31/12/2017
Poland

other countries

Women

Men

Total
Poland

Women

Men

Total other
countries

Total

employed under
contracts of mandate

2

4

6

2

10

12

18

employed under
specific task contracts

0

0

0

0

0

0

0

employed under
internship contracts

3

0

3

0

0

0

3

self-employed

0

2

2

0

0

0

2

supervised and/or
seasonal workers

0

0

0
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120

120

Most of Rawlplug’s staff are employees of the Polish manufacturing plants. The vast majority of all workers
are hired under contracts of employment, concluded for an indefinite term.

GRI

401-1

Number of
employees

Number of Number of newly
Number of
Number of newly
% other
employees hired employees % Poland employees other hired employees
countries
Poland
in Poland
countries
other countries

Women

381

61

16,0%

79

6

7,6%

Men

887

221

24,9%

179

17

9,5%

Total

1268

282

22,2%

258

23

8,9%

Number of
employees
Poland

Number of employees leaving
in Poland

% Polska

Number of
employees other
countries

Number of employees leaving
other countries

% other
countries

Women

381

50

13,1%

79

2

2,5%

Men

887

159

17,9%

179

8

4,5%

Total

1268

209

16,5%

258

10

3,9%

Number of
employees

It is important to point out that the number of new hires is larger than the number of employees who left
Rawlplug in 2017, In total, due to the specific nature of our business, we employ more men than women.
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Rawlplug’s working business model enables
the company to have full impact on and
control of all stages of design, production,
packaging and customising as well as delivery
of our products to customers. All of them are
very complex processes which require multidisciplinary competencies. For that reason,
we employ experts representing diverse
fields required for unobstructed and efficient
functioning of the entire business. Each one
performs a specific role, very important to individual processes, since a decided majority of
the processes implemented at Rawlplug are
performed on an in-house basis, while only
a small fraction of them, where very highly
specific expertise is needed, is outsourced.

GRI

401-2

Looking after the employees’
health and physical condition
All our employees are offered a truly impressive package of benefits aimed to support
their health and good physical condition,
show our appreciation to effort and contribution, and make us comfortable. There are
items in our portfolio of employee bonuses
that anyone is eligible for, but also some
which are dedicated to specific groups of
persons on account of their position and its
specificity.
Sports card
Rawlplug has been collaborating with the
one of the most popular and appreciated service provides operating in this field, namely
Multisport. They provide our employees with
access to hundreds of both small and large
sports facilities all around Poland that have
one thing in common – they are the best.
It is at every person’s own discretion which
disciplines and options they wish to explore,
while card holders are entitled to make
use of an extensive array of opportunities,
including aerobics and aqua aerobics, swimming pool, indoor cycling, fitness, gymnastics,
yoga, active mum’s club, martial arts, dancing,

Pilates, climbing wall, bodybuilding gym, spinning, squash or Nordic walking. There’s more,
since our employees can also make use of
such complementary rarities as a salt caves,
whirlpool bathtubs, baths or saunas.
Rawlplug covers for most of the costs involved in using the Multisport card, while the
employee pays but a fraction of the regular
price, and is also entitled to purchase a sports
card for another person, including a child.
Private health care
Rawlplug has signed a contract with one of
the most highly reputed providers of private
medical services in Poland, enabling our employees to make use of the Lux Med health
care package covering both themselves and
their family members: a spouse/partner, children, but also parents or parents-in-law. Lux
Med enables access to hundreds of medical
facilities all around Poland. It is also important that you become entitled to use the
health care scheme immediately following
the employment at Rawlplug, which is truly
uncommon, since not only our direct competitors but most companies tend to offer such
benefits only to persons with specific minimum seniority.
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You can choose between 4 available packages
depending on your specific needs, whether
you seek general or specialised services, how
often you travel abroad, or if you wish to be
able to call for home visits. The services cover
a wide spectrum of options: from diagnostics
to comprehensive therapy, including hospitalisation, and from basic medical assistance
to specialised services to rehabilitation and
regular care for the elderly. Each of the selected packages is co-financed by Rawlplug in
as much as 40%..

Employee benefit fund
Rawlplug has also implemented the Employee Benefit Fund. We want our employees to
take proper rest in time off, so that they keep
returning with new energy and enthusiasm
for action. Rawlplug’s Employee Benefit Fund
includes:
• Opportunity to receive financial support
under the holiday allowance scheme;
• Holiday gift certificates and the ceremonial
Christmas Eve meeting;
• St. Nicholas’ Day presents for children that
kids receive directly from the Santa himself;
• Food bonuses provided to production and
warehouse workers, provided that they
work outside the company. The bonuses
are distributed as pre-paid cards.
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We often meet past working hours to talk
about what connects us and to get to know
one another better. In pursuit of the team’s
integration, we organise various occasional
events, such as jubilees, where we express
our gratitude to selected persons for the
long years of their support, loyalty and
contribution to the growth of our company.
There are also numerous occasions to have
fun outside the company, at a family picnic or
a department trip, being perfect opportunities to get closer with colleagues representing other departments and business units.
All these events are known of a multitude of
attractions to pass the time with even more
fun, and to make them a moment to remember for everyone.
What is more, every person on board may
also count on our support in extraordinary
and particularly difficult life situations, as we
never abandon those in need.

Examples of content marketing - social media

Tea time! The whole world knows that five o’clock is
the tea time in the United Kingdom. So not only do we
send best regards to our British colleagues and business
partners, but we offer them 20 complimentary cups
that they can use to have some proper black or – as
trendy people do – green, white or fruit tea, every now
and again ;). Who wants one?

Since Rawlplug is a company of truly international presence, with divisions and business
partners all over the world, we also make
sure that different cultures and customs are
respected.

The vast area of the construction industry,
which we generally represent, is known of the
high frequency of different kinds of accidents
at work. Being a socially responsible company,
we are aware of this important fact, and so we
undertake comprehensive measures aimed
at minimisation of such risks, which allows us
to ensure safety and protection of our employees’ health. Our efforts in this respect are
primarily focused on the following:
• creating new and verifying previously
implemented procedures to ensure they reflect the best practices and processes, and
that they actually encompass the reality of
our operations;
• building and consolidating the employees’
awareness of safety at work matters as
well as their direct impact on human health
and life.

BS OHSAS 18001
Health and Safety
Management System

Promoting other cultures
Our company’s operations are truly global in
nature, and that is why English language skills
are required at many positions. Depending
on the given person’s tasks and the scope of
collaboration with customers, suppliers or
employees of foreign business units, the English language learning options are arranged
on an individual basis. We have been working
with top-class foreign language teachers, both
Poles and native Brits. You can sign up for individual lessons, but group classes are the most
popular form of education, which additionally
gives you a perfect opportunity to get together with your colleagues. Nearly 100 Rawlplug’s
employees have already decided to join the
free English language learning scheme.

Safety

Bisou bisou. This a nice typically French custom of kissing other person’s cheek for a welcome. Warmth and
friendliness are never in excess, and so there are cases
when you kiss twice (like in Brittany), and sometimes
even four times (like in Paris). Best regards to our team
in Paris!

We also seek to ensure multicultural integration, and with that goal in mind, we promote
traditions and customs of different countries.
For this purpose, we often use the social media, making the most of their casual nature,
which supports global communication in the
first place.

Occupational Health and Safety Advisory
Services (BS OHSAS) 18001 certification
provides a recognised, formal framework to
support the ongoing improvement in health
and safety at Rawlplug. We are committed to
reducing accidents and occupational hazards
in the workplace, as well as work-related
ailments and illnesses. This commitment goes
beyond well-intentioned words, which is why
we have underpinned these objectives with
the implementation of BS OHSAS-certified,
internationally recognised health and safety
practices. Our efforts are assumed to ensure
hygiene and safety to employees, and they are
supported by the company’s top managerial
ranks, which enables Rawlplug to create comfortable and safe working environment that
directly affects the level of employee satisfaction and stimulates proactive behaviour.
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We plan quality, environmental protection
as well as occupational health and safety objectives on a yearly basis. Some of the most
important objectives defined for the year
2017 were:
• Increasing social responsibility through
personnel training in emergency situation
handling and sustainable development,
internal and external environmental protection related initiatives, including participation in the Clean Up the World campaign;
• Reducing electricity consumption and removing air leaks from machines and auxiliary equipment;
• Improving safety at work through training
of office workers in problems of accidents
at work, good practices and OH&S.

Accident insurance
Not only do we provide health care and
sports services, but Rawlplug’s employees
can sign up for personal accident insurance
under a group scheme. We cooperate with
one of the insurance market leaders, being
among the most solid and trustworthy
insurance companies, i.e. PZU.

And this is not the only piece of evidence
showcasing our care for the health and safety of our team, since we diligently follow the
standards deployed under the OHSAS 18001
occupational health and safety management
system.

GRI

403-4

Building and maintaining
awareness
What proves particularly important in ensuring safety of employees is their awareness
of the imminent threats as well as the ways
to prevent them by themselves. This is why
we have been holding periodical meetings
at which we present best practices, provide
case studies with regard to specific incidents,
and draw conclusions for future reference or
jointly come up with new solutions aimed to
support employee safety related processes.
Employees have access to the most important rules and practices provided to them as
clearly designed posters put up on information boards around manufacturing plants.
However, no formal arrangements in terms
of occupational health and safety have yet
been made with trade unions.

403-2

GRI

Accidents at work. Data concerning the
organisation’s employees in 2017, Poland

Men

Women

Men

Total number of accidents (incidents) at work

3

20

0

2

Number of fatal accidents (incidents)

0

0

0

0

Number of major accidents (incidents)

0

0

0

0

Liczba wypadków lekkich (incydentów)

3

20

0

2

23

Number of minor accidents (incidents)

Total working days lost due to accidents
at work in 2017, Poland
Working days lost
Number of planned working hours for all employees
Rate

2

Women

Men

Total

164

650

814

758 000

1 768 000

2 526 000

43,27

73,53

64,45

Accident frequency rate
Poland

other countries

Women

Men

Total Poland

Women

Men

Total
other countries

7,87

22,55

18,14

0,00

11,17

7,75

Women

Men

Total

164

650

814

3

20

23

54,67

32,50

35,39

Women

Men

Total

164

650

814

758 000

1 768 000

2 526 000

43,27

73,53

64,45

Accident severity rate in 2017, Poland

Number of accidents
Rate

Absence rate in 2017, Poland
Number of absences due to accidents
Number of planned working hours for all employees
Rate
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other countries

Women

Working days lost due to accidents
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Poland
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Women

Men

Total

Number of cases of occupational diseases

0

0

0

Number of planned working hours for all
employees

758 000

1 768 000

2 526 000

0

0

0

Rate

GRI
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Incidence of occupational diseases in 2017,
Poland

403-3

Workers with high incidence or high risk of diseases related to their occupation
l.p

1

2

Noise

Noise

Positions where noise exceeds the
permissible threshold of 85 dB,
such as: Heat Treatment Technician,
Service and Maintenance Specialist,
Drawing Technician, Press Forming
Technician, Welder, Grinder, Painter.

Automatic assembly and
plastic scrap grinding
machines.

292

34

Identified risks due to factors considered harmful and dangerous to
health
Types of positions particularly
exposed to increased risk of specific
work related diseases

Number of persons working under
hazardous conditions / exposed to
risk
Reasons for increased risk of
occupational diseases
Mitigating measures undertaken
by the organisation
(including health promotion and
OH&S programmes etc.)

Noise exceeding 85 dB

Process technology

An plan of preventive measures
for positions exposed to excessive
noise has been implemented at
Koelner Łańcucka Fabryka Śrub Sp.
z o.o., comprising both technical
and organisational measures.

Noise reduced through
partial emission suppression and replacement of
worn machinery parts.

53,97%

4.6 %

% of persons employed at positions
particularly exposed to high risk
of occupational disease, subject
to preventive measures, including
occupational risk assessment

Most accidents taking place at Rawlplug happen in manufacturing plants. Men are victims of accidents more
often than women, which is primarily due to the fact that the former are more numerous than the latter in our
crew. No Rawlplug’s employees were reported to have gone down with occupational diseases in 2017, although
the persons most exposed to diseases related to their occupation are affected by excessive noise.
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Environmental
care

GRI

103-2

Standardised management
systems
The Rawlplug Group has developed, implemented and been continuously improving
their quality and environment management
as well as occupational health and safety policy. The rules of conduct defined in the policy
are intended to support us in the pursuit of
strategic objectives:

healthy
GROWTH

ENVIRONMENTAL
accountability

This policy is based on proven and globally
recognised standardised management
systems, which obligates us to undertake
specific efforts dedicated to:
• continuous improvement of product quality
and safety as well as minimisation of negative environmental impact (all our employees are held responsible for the matters of
quality, safety and environment);
• pursuit of market position improvement by
implementing product and process innovation, and ongoing cost reduction to offer
customers optimised price and maintain
cost-effectiveness of the organisation;
• broad perspective and long-term activity
planning with consequences in mind;
• continuous improvement of awareness and
co-responsibility for life and health of one’s
own and of other people, including employees, customers, visitors and all other persons
involved in the organisation’s operations;
• execution and supervision of our activities
as well as those of our suppliers in order to
meet customers’ requirements and ensure
their maximised satisfaction;
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• monitoring and prevention of pollution
and minimisation of OH&S risks to employees, customers, visitors and other persons
involved in the organisation’s operations;
• continuous improvement of our personnel’s competencies in terms of quality,
OH&S and environmental awareness;
• maintaining and increasing efficiency of the
quality, environment and OH&S management system;
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sustainable
DEVELOPMENT

• using raw materials and technologies proven in terms of safety and environmental
impact; efficient management of natural
resources;
• improvement of technological processes.

ISO 9001
Quality
Management System

By implementing ISO 9001 Quality Management System (QMS),
companies belonging to the Rawlplug Group commit to operating on
the basis of transparently defined processes aimed at continuously
improving the quality of Rawlplug products, services and other
activities. Rawlplug’s QMS provides a framework to quickly
and effectively identify and resolve any process or production
problems that arise. The certification, and its demonstration of our
commitment to quality, helps to strengthen Rawlplug’s reputation as
a reputable, tarustworthy brand and group of companies.

ISO 14001
Environment
Management System

To underline our commitment to the environment, we work hard
to ensure our operations and processes are compliant with all
applicable legal and regulatory requirements, and also with the
ISO 14001 Environment Management Systems (EMS) that we have
implemented.
The requirements of our EMS provide us with a formal framework
to measure and minimise our impact on the environment and also
commit Rawlplug to documenting and continuously improving our
processes and their impact on the environment. In this way, our
commitment to the environment goes well beyond good intentions –
it is a certifiable commitment on which we stake our reputation.

The activities defined in the policy are
aligned with our pre-set business objectives,
including satisfaction of high requirements
and even the most specific expectations of
customers, unrivalled quality of our products
and services, increasing market share and developing the sales network, outdistancing the
competition in numerous spheres, complete
elimination of accidents at work and occupational diseases, and performing obligations
typical of a socially responsible business.

Environmental care
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Optimised transport activities
Every supply chain exerts unquestioned
impact on the environment, which is largely
attributable to transport related activities.
This is why we do our best to optimise all the
processes implemented in this respect, both
ones we control directly, and those managed

GRI

by operators of logistics centres with whom
we work on a daily basis. It is our obligation
to develop solutions and best practices that
improve data and information exchange
efficiency and facilitate the use of IT tools
affecting the work of persons involved in the
logistic process and reducing the number of
documents which must be printed out.

301-1

Consumption

The use of thermoplastics

t

3 074

Steel consumption

t

29 303

Use of (all) hazardous chemical substances for production
purposes

t

1 720

* The index comprises the Polish companies: Koelner Tworzywa Sztuczne Sp. z o.o., Koelner Polska Sp. z o.o., Rawlplug S.A.,
Koelner Rawlplug IP Sp. z o.o., Koelner Łańcucka Fabryka Śrub Sp. z o.o.

Materials such as polypropylene and polyamide are used for production of elements made of plastics at
Rawlplug’s manufacturing plant in Wrocław. They are mainly consumed by the injection moulding department.
Steel, on the other hand, is primarily consumed at Rawlplug Koelner Łańcucka Fabryka Śrub. All raw materials
we use are delivered by external suppliers.

301-1

Gas and fuel consumption
Medium

Unit of measure

Total volume

Consumption of vehicle fuel

l

547 732

Consumption of process gas

t

Consumption of gas for heating
Consumption of gas for fork-lift trucks

Energy consumption
Total energy consumption for in-house and ordered
production in a breakdown into electricity and heat

Value
(MWh)

Value
(GJ)

Electricity

33 709

121 351

Thermal energy **

6 834

24 601

Energy consumption

40 543

145 952

** The data apply to Koelner Łańcucka Fabryka Śrub exclusively.

Unit of measure

GRI
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* The index comprises the Polish companies: Koelner Polska Sp. z o.o., Rawlplug S.A., Koelner Łańcucka Fabryka Śrub Sp. z o.o.

Raw materials/materials used by weight and volume
Used raw materials/materials by weight and volume

GRI

37

dam

3

t

* The index comprises the Polish companies: Koelner Tworzywa Sztuczne Sp. z o.o., Koelner Polska Sp. z o.o., Rawlplug S.A.,
Koelner Rawlplug IP Sp. z o.o., Koelner Łańcucka Fabryka Śrub Sp. z o.o.

The highest share in the consumption of fuels is attributed to Rawlplug’s vehicle fleet.

4 331
84

Most of the energy consumed in 2017 was used in manufacturing processes.

Planning and loading
Our efforts aimed at reducing the environmental impact of our transport operations
begin long before a vehicle leaves the distribution centre. Proper selection of packages,
and optimised picking and dispatching for
various types of transport units, such as
pallets, half pallets or parcels, allow us to
maximise the loading space utilisation, which
directly contributes to reducing the number
of vehicles used in the distribution process.

GRI

Close collaboration with our logistics partners has improved the operating efficiency
of our main distribution centre. The optimisation of transport units, using direct connections to logistic operators’ terminals and
electronic data exchange have contributed to
reducing the number of cars used in the shipping process. It automatically translates into
the number of persons directly engaged in
handling, loading and unloading operations,
and affects the use of storage space needed
for daily deliveries.

303-1

Consumption of water
Unit of measure

Total volume

Consumption of water from the municipal supply system

m3

4 067

Consumption of water from own intake**

m3

148 896

Total consumption of water

m

152 963

3

* The index comprises the Polish companies: Koelner Tworzywa Sztuczne Sp. z o.o., Rawlplug S.A., Koelner Rawlplug IP Sp. z o.o.,
Koelner Polska Sp. z o.o., Koelner Łańcucka Fabryka Śrub Sp. z o.o.
** Applies to Koelner Łańcucka Fabryka Śrub

Rawlplug has implemented an internal closed-loop water management system which directly contributes to
the saving of natural resources.
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GRI

103-2 | 103-3

There was an energy audit conducted at
Rawlplug S.A. and the subsidiaries based in
Wrocław and Łańcut at the turn of December
2016 and January 2017. It provided grounds
for detailed reports to be prepared for each
company. Auditors analysed electric and
thermal energy consumption as well as the
relevant technological processes, identified
transport-related losses and performed energy efficiency analyses of buildings by measuring methods and using thermal imaging
cameras. They identified sources of energy
loss and recommended measures to reduce
the losses in the future in specific areas.

GRI

302-4

Whatever we do to reduce energy consumption applies not only to the production activity, but also covers building and consolidating
our employees’ awareness of the related
issues. One of the methods they consider
most attractive and positive is the educational campaign, aspirational in nature, an example of which is the action we call “Become
a Green Hero. Turn the power off!”, which we
use to promote energy saving both at work
and at home.

electricity consumption in the daily routine.
Following a series of commonly respected
rules we have created and deployed by that
means, we save energy:
• By switching off unnecessary lights;
• By turning off equipment that’s not in use
at the moment, such as printers, scanners,
shredders, displays and projectors;
• By unplugging unused power strips, power
supply units and chargers;
• By using energy efficient equipment and
light sources (LED lighting);
• By using air conditioning rationally, i.e. only
when it’s necessary and when the windows
are closed.

24o C

We additionally encourage our people to
assume a creative approach in devising
solutions that make it possible to minimise
GRI

GRI

306-2

Total weight of hazardous and non-hazardous waste
according to the method of conduct

Waste weight
Unit of
measure

All waste produced

t

non-hazardous
waste
4551,09

307-1

The Rawlplug Group received no penalties
duo to violation of environmental protection regulations in 2017!

Total weight of waste by type and disposal method
hazardous
waste

Zostań
EKOBOHATEREM!
Wyłącz prąd!

GRI

zzzz.....

Wyłącz z prądu
urządzenia
biurowe

Zgaś
światło

Ustaw
optymalną
temperaturę

Uśpij
komputer

Na koniec pracy
pamiętaj o odłączeniu
od prądu komputera,
monitora, drukarki,
ksera, skanera,
niszczarki, ładowarek.
Wyłącz również listwę
zasilającą.

Wychodząc
z pomieszczenia
wyłącz zbędne
oświetlenie.
Wykorzystuj światło
naturalne i stosuj
energooszczędne
rozwiązania.

Zamykaj starannie
drzwi i okna podczas
włączonego ogrzewania
lub działania
klimatyzatora.

Planując dłuższą
przerwę (powyżej
15 minut) uśpij swój
komputer.

305-1 | 305-7

1032,019

Total greenhouse gas emissions, including NOx, SOx
The weight of packaging introduced to the Polish market

Unit of measure

Waste weight

Packaging made of paper and cardboard

t

416,73

Plastic packaging

t

57,11

Wooden packaging

t

1907,33

Packaging in which dangerous agents have been introduced

t

12,80

Total

t

2393,97

Unit of measure

Waste weight

Packaging made of paper and cardboard

t

254,69

Plastic packaging

t

11,74

Wooden packaging

t

313,66

Packaging in which dangerous agents have been introduced

t

1,21

Total

t

581,30

Weight of packaging waste recycled

Unit of
measure

The importance of significant
emissions to the air

Nitrogen oxides (NOx / NO2)

t

16,29

Sulfur oxides (SOX / SO2)

t

1,06

Carbon monoxide (CO)

t

8,72

Carbon dioxide (CO2)

t

260,40

kg

0,034

Total dust

t

1,41

Chlorine and its inorganic compounds (HCl)

t

2,44

Emission of NOx, SOx and other relevant compounds
emitted into the air

PM10 particle

* The index comprises the Polish companies

The indicator includes Polish companies: Rawlplug S.A., Koelner Tworzywa Sztuczne Sp. z o.o.,
Koelner Łańcucka Fabryka Śrub Sp. z o.o.

* The index comprises the Polish companies

The largest quantities of waste are produced at the Polish manufacturing plants. They have procured all
the applicable permits for generation of waste, which is duly handled and disposed via authorised external
companies.
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Chapter 6

Social campaigns 6.1

Recent research shows that companies that
apply a CSR and social commitment policy are
characterised by a higher level of innovation.
80% of European business leaders believe
that responsible business practices help companies in their development and allow them
to keep up to date with the surrounding environment. Employees share this opinion: four
out of five workers believe that responsible
organisations are simply very creative (source:
http://zaangazowanie-spoleczne.org/). While
Rawlplug endorses each of these statements,
it seeks motivation for its social commitment
in different areas. At Rawlplug, a modern,
future-oriented company responsible for its
actions, we believe that a strategically implemented CSR policy is our moral and legal
obligation. The measures that document
Rawlplug’s social commitment include large,
high-budget projects as well as some smaller ones. What is important about all these
actions, however, is not so much their scale as
the impact they have on our employees, their
families and friends, their neighbours and
whole communities which live next to us and
for which we operate.

Social
commitment

GRI

203-1

Employees
Christmas Eve meeting
Employees from Rawlplug’s headquarters,
from the Polish sales company, from the
manufacturing plant and from the warehouse
in Wrocław met just before Christmas at the
WKK Sport Center.
Krystyna Koelner, Chairman of the Supervisory Board, greeted the guests participating
in this unique and festive event. She thanked
everyone cordially for their dedication,
their ever fresh energy and their readiness
to face their day-to-day challenges. Finally,
she wished everyone a happy and peaceful
Christmas with their families. After that,
Radosław Koelner, Rawlplug’s President,
summed up the highlights of 2017 and
talked about our plans for the following year
and beyond, consolidated our conviction
that Rawlplug’s mission was being pursued
effectively and consistently, together with
the global expansion linked to it, and he also
emphasised the importance and priority we
attach to our sustainability strategy. Our
team was praised for being so reliable, for
our focus on seeking solutions and for our
personal approach to the challenges set
before us by the company. He also thanked
people who had contributed in a particular
manner to Rawlplug’s development over the
year, and gave them financial rewards.

Social commitment
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The Christmas Eve meeting was very important for the employees due to its unique
formula: it was a moment of celebration of
their work; gratitude and understanding was
expressed in relation to the efforts they had
been making every day. It was also an opportunity to talk informally and sum up past work.
Family meeting in Ukraine
The team of one of our companies, Koelner
Ukraine, once again met together with their
nearest and dearest, for a whole-day social
event in Lviv. Over 150 people participated
in the attractions prepared especially for the
event, whose principal aim was teambuilding, but which also simply allowed people to
spend time together creatively and to have
fun. The games prepared for the children
were particularly cheerful, while our Ukrainian team displayed enviable determination
during the football match that was played.
Nobody can deny, however, that the biggest
challenge of all consisted in cooking fish
soup together. Why? Because, on the one
hand, the participants had to join forces to
catch the fish and to gather all the ingredi-

ents they needed in the forest, while on the
other hand, they had to demonstrate mutual
trust and allocate duties in such a way as to
eventually produce the tasty Ukrainian dish.
Although the whole process was supervised
by professional chefs, the most important
thing was the team spirit. “We spent the whole
day outdoors. Everyone had so much fun. It was
interesting and cheerful at the same time,”
Koelner Ukraine employees said.
Ho-ho-ho – a whole lot of fun!
9 December 2017 was a really special day for
children of our Wrocław-based employees.
Santa Claus welcomed them at the WKK
Sport Center, and they found some gifts
under the Christmas tree, decorated with
Rawlplug baubles. After that, there was even
more fun. A whole lot of unforgettable attractions were prepared for the kids:
• St Nicholas’ Day cooking! Together with
a recognised chef, the kids learnt how to
prepare healthy snacks for the whole family.
• Sports with Santa! Absorbing games and
sports competitions under the supervision
of professional Trainers.

• A little something for St. Nicholas’ Day!
Christmas cookies and gingerbread cakes
for everyone.
The kids had just so much fun!
Christmas 2017 Indoor Football Tournament
Our football team is one of the best amateur teams in Lower Silesia and it has been
playing for years in Wrocław’s top league,
meaning that it’s one of the best non-professional teams in the city. They also won the
Christmas tournament which featured the
best teams from the region. Our team plays
both in league matches and in special tournaments. The amateur league features teams
representing big companies such as Nokia
and Credit Suisse, as well as teams of friends
who share a passion for football.
The Christmas tournament, held on 30 December 2017, featured the eight best teams
of Lower Silesia, including ones with former
professional players. Our team won its group,
beat Wielka Niewiadoma with an impressive
score of 5:2 in the quarter-finals, and defeated Ukontentowani 4:2 in the semi-finals. In
the final match, they beat Biali Pilczyce 4:1.
Rawlplug Cycling Team scaled Mount Jerai
in Malaysia
Following the initiative of Ms Chua Kah Yi,
CEO of Innofloor, our colleagues from Malaysia set up a cycling team which participated
in the Mountain Jerai Switchback Challenge
2017. The team was composed of the following people: Gian Bloise from Ecuador S.A.,
Jack Pang, Alex Chia and Derek Tan from IT
Support. Mount Jerai is the second highest
peak in Kedah, Malaysia, which is quite a challenge for cyclists. In fact, 90% of the route
runs through the mountains. The team’s average speed was 12.5 km/h, and the maximum
speed was 39.2 km/h.
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Shop Floor and Warehouse processes: get
to know them and support them
In July, we started our campaign in Wrocław
called “Shop Floor and Warehouse Processes: Get to Know Them and Support Them”.
What does that mean? It means inviting all
employees from our headquarters to work
as Warehouse or Shop Floor staff! Where
did the idea come from? The key aim was to
bring our white-collar experts and blue-collar
workers closer together It’s very important
to recognise, understand and respect each
other’s duties, and on top of that, our Manufacturing and Warehouse staff includes not
only Poles, but also many workers from our
neighbouring country, Ukraine, so it was an
excellent opportunity to overcome social and
cultural barriers.
Employees from various levels within the organisation got involved in the project, including Piotr Kopydłowski – Management Board
Member in charge of Finance at Rawlplug:
“I’ve had the opportunity to do both Shop
Floor and Warehouse work. I find this initiative
amazing and I’m proud that so many people
are willing to support our business, that we are
capable of motivating ourselves and combining
our efforts as a group, playing totally different
roles compared to what we normally do. It’s
a project that really allows us to get to know
one another, to understand processes of key
importance for the company, and consequently,
to perform our day-to-day tasks even better.”
All the people who signed up for the project
(nearly 130) went through a proper onboarding process including occupational health
and safety training, they received job-specific
instructions and appropriate working clothes.

Social commitment
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Local community
Socialising with the local community
The festivities in Kowale and the Youth Gallery are two initiatives that are linked directly
to our local community, the people living in
the district of Wrocław where Rawlplug’s
headquarters is also located. The aim of the
event in Kowale was to bring the inhabitants
of the quarter closer together. Various attractions were organised, and Rawlplug marked
its presence by financing prizes in contests
held for the people who attended. As part of
our support for an educational project addressed to healthy and disabled children aged
7–15, called Galeria Młodych (Youth Gallery),
we financed supplies and materials required
to hold art workshops. Both events were held
in late August/early September 2017, and the
Kowale Housing Estate Council thanked our
company with a special certificate.
Christmas Jumper Day at the Glasgow office
For several years now, ten days before Christmas, on December 15, Save the Children’s
Christmas Jumper Day has been celebrated in
Britain. On this day, you can and you’re even
supposed to wear a jumper with reindeer,
Santa, a Christmas tree and other Christmas
symbols to support the charitable campaign.
Our Rawlplug UK staff joined the initiative in
2017. Apart from wearing Christmas jumpers,
they also agreed to get together and enjoy
some home-baked treats. There were no
fixed prices, everyone paid as much as they
wanted to, and the funds that were raised
were donated entirely to Save the Children.
Office and warehouse employees took part
in the campaign. The ladies at Rawlplug UK
did the baking. “It was a beautiful day. Thanks
to everyone for the generosity and for their
willingness to participate in the initiative,” said
Madeline Smillie, General Manager.
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Noble Box
Just live every year, we took part in the
“weekend of wonders” on 9–10 December
2017, which ended the Noble Box campaign,
which is well-known and recognised across
Poland. The family we had chosen prepared
a list of things they needed, worth a total of
approximately PLN 5,000. It included some
basic products such as washing powder, milk,
flour and sugar, but we added a laptop computer, a desk, as well as sweets. The unique
thing about it was that so many people from
the Wrocław actually signed up for the initiative of their own accord – there were more
than enough helpers to cater to the family’s
needs. Lidia Zawistowska, Sustainability Office Assistant, commented:

“The degree in which people participated
went beyond my expectations. The support of
so many people allowed us to do something
really special. The people we helped had lost
everything a day before Christmas Eve. For
a long time, the family of six had been living in
one room, only recently have they been given
a temporary flat elsewhere. The visit at their
place showed me that you don’t have to look
far to find people who are really in need, they
just don’t ask for help out loud.”

Helping homeless people in the care of the
St. Brother Albert Shelter
This was another initiative Rawlplug’s employees put forward. The leader of this campaign was Sandra Szandar, Graphic Designer
from the Sales Support Department. As part
of our Christmas at Rawlplug initiative, we
donated over 50 warm dinners to the homeless men in the care of the St. Brother Albert
Shelter. Sandra took the meals there personally, allowing those in need to forget about
their worries and daily struggle at least for
one evening.

“I encounter St. Brother Albert Shelter men
every day, as I live in the same neighbourhood.
Although I had never had the chance of talking
to them, I was always moved when I saw ailing,
suffering people who had gone through so
much in their lives. This is why I just had to take
this opportunity to give them at least some joy
and show some warm feelings, and the company I work for helped me with the initiative,” said
Sandra, who came up with the idea and organised the campaign.
Support for the Polish Association of the
Blind
We provided help to the Polish Association
of the Blind from the Lublin Region. Financial
support was needed to organise a pilgrimage for blind and partially sighted people
from the whole of Poland to the Sanctuary
of the Weeping Madonna in Lublin. On 8
and 9 September 2017, over 1,000 people
attended the religious services and special
conferences during the event. Rawlplug also

understands people’s spiritual needs and the
strength they feel if they are met, therefore
the company supports initiatives that help
severely disabled persons, who face adversities on a daily basis, to stay motivated and
keep a positive attitude. This is why we were
happy to see the kind words of thanks which
the Polish Association of the Blind published
on its web page.
Theatre for kids at the hospital
It’s particularly moving for us when we see
that our actions cause positive emotions and
bring a smile to the faces of small patients.
That’s precisely what happened at the hospital in Koszarowa Street in Wrocław.. Rawlplug
decided to support the organisation of a performance for kids, dealing with the topics of
environmental protection and healthy eating.
During the performance, prepared by the
actors of the Prekursor Artystyczny Theatre
and held on 26 September 2017, kids learnt
that fruit and vegetables are not only tasty,
but also very healthy. They were told how
to prepare a nutritious meal using seasonal veggies to stimulate their appetite and
imagination, and they found out that not all
things that smell and look good are the best
for our health.
After the show, there were some hands-on activities, allowing the children to learn, together with the characters from the show, about
the vitamins found in popular Polish fruit and
vegetables, and about their positive impact.
There was also time to share some info about
environmental protection, including waste
recycling, and to talk about the importance of
a clean environment for a healthy lifestyle.
The actors said: “We’ve been performing at Children’s Wards in hospitals across Poland for many
years now. We seek to give some joy to kids who
suffer from various conditions, and we are often
helped in our endeavours by wonderful people
representing various professions and companies,
whose social contribution is really worthy of
respect. The kids also get a chance of attending
an interactive performance in this manner.”
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Judging in the Enactus 2017 competition
Enactus is a competition in which the most
innovative projects by university students are
selected. The final round of Enactus Poland
was held in early June in Warsaw. The projects were judged by a jury composed of industry representatives, including a Rawlplug
expert. The winning project and its authors
qualified for the Enactus World Cup, which
was held in London in 2018.
The judge representing Rawlplug, Sławomir
Jagła, Sustainability Officer and Integrated
Management System Manager, praised all
the projects presented in the competition,
attributing the success of the winning one,
i.e. “NeedleYouNeed”, to its main idea, namely combining senior citizens and their practical sewing skills with recycling and upcycling
trends.
What does this mean in practice? The project participants sew patchwork blankets
using clothes that are no longer fashionable,
which allows them to earn some extra cash
to add to their modest retirement pension.
The project team is composed of students
of the Wrocław University of Economics. We
congratulate them on their victory! Eight
blankets per week allow one to make around
2,000 zlotys per month. The students are
hoping to increase the number of project
participants and to launch a web page in the
subsequent phase of the project.
Sporting spirit: basketball
The WKK Wrocław basketball club, supported
by our company, was recognised once again
in the ranking list prepared by polskikosz.pl as
the best club training young players. The decision was wellmotivated: between 2011 and
2017, the teams representing WKK won 10
gold medals in Championships of Poland, in
various age categories, and 2017 was a very
special year for the club, with teams representing all the age groups advancing to the fi-
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nal round of the PZKosz central competition.
The U16 basketball players won the championship of Poland in great style, losing only
one match in the whole season. The U14 also
deserves a round of applause, even though
they didn’t win the final tournament, for
qualifying to the final round and for ending
the season sixth in Poland, among the 114
teams participating in the competition. Three
players from that team were called to the
U14 Poland national team training camp. The
U20 team, in turn, became the Vice-Champion of Poland in February 2017.
Destination Imagination
In 2017, the Destination Imagination finals
took place in Knoxville, Tennessee. Nearly
8 thousand students from the whole world
participated. Poland was represented by
a team of girls from Primary School No. 82
in Wrocław. The ambitious young Polish girls
were supported by Polish businesses, including the Rawlplug Group. The competition
in Knoxville was composed of two stages.
The first one involved building a scenery
(prepared earlier) for an original artistic
programme for which a moving platform had
also been provided. The second one, i.e. the
Instant Challenge, involved a task that had to
be completed within a pre-defined time and
using the materials indicated. The team didn’t
know what task they would get until they
entered the room. The challenge they faced
involved fixing a leaking water tank. The judges applied diverse criteria, the most important ones being an innovative, out-of-the-box
approach to solving a technical problem, and
efficient teamwork. Our girls came third in
this category, which was an excellent result,
while in general they came 34th.

Environmental protection
Giving fresh air to Wrocław
Rawlplug, together with the City Office and
some other major Wrocław-based companies, provided financial support to a campaign conducted in May and June 2017 by
the Dotlenieni.org Foundation. The project
involved planting trees in order to improve
the air quality in the city, and thus to improve
living conditions for its inhabitants, as well as
to build their awareness of the importance of
fresh air for their health and well-being. The
shrubs, sponsored by Rawlplug, were planted
by students from Primary School No. 83, on
their school’s premises.

738 kg of electrical
and electronic waste

rid of electrical and electronic waste, as it
contains harmful substances such as mercury,
lead, bromine compounds, chromium, cadmium, nickel, CFC, and asbestos, and they also
demonstrated responsibility for the implementation of sustainability goals.
The financial spending on CSR in 2017 in
Wrocław was PLN 437,083.

Waste electrical and electronic equipment collection campaign
Our employees’ commitment made it
possible to collect as many as 738 kg of
electrical and electronic waste as part of
a special campaign held in Wrocław and in
Łańcut, being an integral element of the
European Sustainable Development Week.
Wrocław obtained the best result ever with
454 kg, which together with the 284 kg
collected in Łańcut gave the final result of
738 kg. We are really glad that our team got
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6.2 Infrastructure
investments
Wartość inwestycji: 170 000 PLN

New electricity metering and clearing
system in Łańcut
One of local initiatives gave birth to a new
electricity metering and clearing system,
subsequently reviewed and approved by PGE
Dystrybucja. Consequently, the old system
covering the 15 kV network was decommissioned and dismantled, while new current and
voltage transformers were installed on the
110 kV side. Also a new system control cubicle
was built and, following the official calibration
procedure, new meters were installed, and
PGE conducted the relevant measurements
and ultimately accepted the system.
Investment value:

PLN 170,000

Service building redevelopment into office
building
Last year saw the service building in Jedności
Narodowej street redeveloped into an office
building. The project covered the following
works: replacement of windows, demotion
of the existing partition walls, dismantling
of suspended ceilings, construction of new
partition walls for purposes of the newly
arranged office space on level zero and one,
refurbishment of basement compartments,
replacement of the electrical system part
which had not conformed with the applicable
standards, installation of low-current and ICT
systems, redevelopment of sanitary, water
supply and central heating systems, installation and the ventilation and air conditioning
system. The investment was aimed to fulfil
several goals, such as providing employees
with more spacious and comfortable working
space, increasing working safety standards as
well as improving external appearance of the
building by taking the building’s direct impact
on the surrounding areas inhabited by the
local community into consideration.
Investment value: PLN 731,292

Storage hall redevelopment
into packing hall
Project was aimed to upgrade the facility not
only for typical and rather obvious business
purposes, but also for improvement of comfort, safety and appearance of the interior
where our employees work every day. The
project’s key developments included: major
refurbishment of the hall interior, alteration
of external walls, replacement of windows,
laying of resin floor, installation of a mechanical ventilation system featuring a heat recovery air handling unit, installation of a fire
fighting system, installation of primary, emergency and egress route lighting, installation
of high-speed door and fire door, installation
of a Can-Eng furnace heat recovery system
for the packing hall heating and installation
of the air handling unit’s gas system.

Master Plan
We ended 2017 with huge progress in the
implementation of the strategic Master Plan
2017–2019 | RSA Manufacturing Plant project. A lot has been going on over the recent
months in terms of architectural work related

to the development of the site and of all the
spaces in the manufacturing shop zone, as
well as of specific construction work in Shop
no. 2 in the area of the Plastics Department.
On top of that, the orders have already been
fulfilled for most of the machines that will
soon replace or supplement our older machinery in order to improve the efficiency, flexibility, quality and comfort of work.

“The aim of the Master Plan is to upgrade the
manufacturing plant on the basis of two key
pillars: deployment of state-of-the-art technologies related to the replacement of machinery
and equipment, and centralisation of the manufacturing departments and related departments
around the innovation area created by the
R&D and quality teams,” said Adam Szewczyk,
Construction Department/Tool Shop Manager
and Project Manager at the same time.

Investment value: PLN 1,554,362
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The Master Plan is a strategic project which
is directly linked to the implementation of
Rawlplug’s sustainability objectives, and at
the same time it is one of the largest projects
carried out in our organisation’s history.

Over those several months, we managed to
complete the majority of the activities which
together constitute one of the milestones
in the project implementation process. The
effects of that work will influence the quality,
results and comfort of our day-to-day work
very soon.

Educational 6.3
programmes

Investment value: in 2017, we purchased
19 machines for the total amount of

EUR 1 457 260 and PLN 915 980
GRI

The manufacturing plant reorganisation
project comprises infrastructural alterations,
implementation of technological innovations,
modification of production and internal
logistics processes as well as stock management activities, including raw materials and
semi-finished goods.
As a result, 4 main areas will be created within the plant:
• storage of raw materials and semi-finished
products (MSP warehouse)
• technological and quality support (combining the R&D and Quality Departments)
• technical support (combining the Maintenance department with the Construction
department and the Tool Shop)
• manufacturing (Plastics, Assembly,
Chemical)
consequently leading to optimisation of logistic processes, centralisation of competencies,
increase of internal and external efficiency as
well as automation of production processes,
improvement of occupational health and
safety, and ensuring sufficient ergonomics.
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413-2

Rawlplug’s manufacturing plants make sure
that their machines and emitters (e.g. of
noise) are maintained in optimum technical
condition. Machinery and equipment inspections are conducted in accordance with recommendations of respective manufacturers.
What is more, the noise emitting equipment
is subject to specific improvements aimed to
minimise this nuisance. And on top of that,
the Wrocław-based manufacturing plant has
implemented a closed-loop water management system and seeks to reduce its energy
consumption ratios, e.g. by purchasing new
machines.
Operations of Rawlplug’s manufacturing
plants exert no negative impact on local
communities. It is obvious, since we strictly
observe safety rules and the legal regulations applicable to specific kinds of activity.

Investing in sustainable future means
investing in people who are about to shape
this future. This is why Rawlplug has always
paid close attention to the development of
our customers and employees under the
Rawlplug Academy project, but also provided occupational development opportunities to young people who have only just
started their professional life by enabling
them to participate in projects affecting
their future life and career choices, moulding their attitudes and expanding their
awareness of sustainable development and
its relevance to the daily tasks at hand.
Hence the traineeship schemes for students
we have been organising on a cyclic basis.
Persons on different levels of professional
development, knowledge and know-how
can actively participate for even as long
as 3 months in Rawlplug’s operations in
different business areas. We attach considerable importance to enabling them
to make the most of this time in terms of
efficiency building and the substance of
their operations. Our trainees take part
in operating meetings, perform specific
tasks, participate in conceptual activities
and watch carefully how specialists do their
job. Working with our company enables
them to actually consolidate and develop
the knowledge they acquired during higher
education studies. We provide them with

consultancy and mentoring, expand their
horizons, stimulate imagination and create perspectives for further professional
opportunities. We let them put their skills
to test in the performance of tasks which
frequently force them to leave their comfort zone, but we are certain that – with
sufficient support and in comfortable
conditions – this is the only way for them
to focus themselves and overcome barriers
they may have created, and to improve
their self-esteem in light of the incoming
struggle for professional position.
We truly appreciate and support young
people, we believe in their potential and
we are astonished by the talent they reveal.
We perceive such collaboration as a form
of dialogue with the new generation of
people who are soon to shape our shared
reality. This is why we have been listening
to them carefully, gathering knowledge
about their needs and the support they
expect, so that they can recognise their
workplace as a comfortable, safe and satisfactory environment.
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Chapter 7

GRI

102-45

The Sustainability Report covers all business
units subject to the consolidated financial
statements of the Rawlplug Group.

GRI

102-10

A major change which occurred in 2017 was
the sale of Fabryka Pił i Narzędzi “Wapienica”
(“Wapienica” saw and tool factory).

GRI

102-46

The report content and the extent of its
individual aspects have been defined in line
with the GRI guidelines, as applicable to every
sphere of the Rawlplug Group’s operations.
The content has been defined on the basis of
respective analyses, benchmarks and survey
results.

GRI

102-44 | 102-47 | 103-1

IThe most important subjects addressed in
the report have been identified with reference to the Group’s strategy, market benchmarks and results of respective surveys.

Information on
the report

Area no. 1.
Responsibility towards the market:
Offering safe, quality products;
• Innovation-based approach, research &
development, intersectoral collaboration;
• Building good customer relations;
• Terms of collaboration with suppliers (ethical relations with the suppliers, transparent
criteria of their choice and assessment,
respect of human rights);
• Operating context, future challenges for
the industry;
• Efficient management of ethics and of corruption and fraud prevention.
Area no. 2.
Responsibility in the workplace:
• Ensuring career development and personal
growth for employees;
• Relations in the workplace and dialogue
with employees;
• Ensuring highly qualified staff, acquiring
and retaining talents;
• Activities contributing to health protection
and promotion;
• Looking after safety, preventing accidents
and failures;
• Ensuring equal opportunities, diversity,
anti-discriminatory measures, respecting
human rights.
Area no. 3.
Responsibility towards the natural environment:
• Implementing environmentally-friendly
technologies/measures in the manufacturing process and in other elements of the
value chain.
Area no. 4.
Responsibility towards the society:
• Actions for the local community (community
and philanthropic activities, volunteering).

Information on the report
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Page no.
in the report

Metric area

Disclosure
number

Disclosure title

102-55

Standard title

GRI Standard
number

Chapter 8

GRI

GENERAL ASPECTS

Supplementary
information

GRI 101

General
disclosures

101

Foundation and reporting principles

All companies covered by the report

GRI 102

General
disclosures

102-1

Name of the organization

All companies covered by the report

12

GRI 102

General
disclosures

102-2

Activities, brands, products, and
services

All companies covered by the report

14.17-19

GRI 102

General
disclosures

102-3

Location of headquarters

All companies covered by the report

20

All companies covered by the report

6

GRI 102

General
disclosures

102-4

Location of operations – including
the number of countries where
the organization operates, and the
names of countries where it has significant operations and/or that are
relevant to the sustainability topics
covered in the report.

GRI 102

General
disclosures

102-5

Ownership and legal form

All companies covered by the report

32

GRI 102

General
disclosures

102-6

Markets served

All companies covered by the report

16

GRI 102

General
disclosures

102-7

Scale of the organization

All companies covered by the report

6-9

GRI 102

General
disclosures

102-8

Information on employees and other
workers

All companies covered by the report

67

GRI 102

General
disclosures

102-9

Supply chain

All companies covered by the report

59-60

GRI 102

General
disclosures

102-10

Significant changes to the organization’s size, structure, ownership, or
supply chain in the reporting period

All companies covered by the report

95

GRI 102

General
disclosures

102-11

Information on whether and how the
Manufacturing
organization applies the Precautionplants
ary Principle or approach

GRI 102

General
disclosures

102-12

Externally-developed economic, environmental and social charters, princiAll companies covples, or other initiatives to which the
ered by the report
organization subscribes, or which it
endorses

GRI 102

General
disclosures

102-13

Membership of associations and
organizations

All companies covered by the report

37

The Rawlplug Group
neither conducts nor
participates in any such
initiatives.

28-29

GRI 102

General
disclosures

102-14

Statement from senior decision-maker

All companies covered by the report

GRI 102

General
disclosures

102-15

Key impacts, risks, and opportunities

Manufacturing
plants

36

GRI 102

General
disclosures

102-16

Values, principles, standards, and
norms of behaviour

All companies covered by the report

58

General
disclosures

102-18

Governance structure of the organization, including committees of the
highest governance body

All companies covered by the report

31

GRI 102

General
disclosures

102-40

List of stakeholder groups engaged
by the organization

All companies covered by the report

27-28

GRI 102

General
disclosures

102-41

Employees covered by collective
bargaining agreements

All companies covered by the report

The employees are not
covered by collective
bargaining agreements

GRI 102

General
disclosures

102-42

The basis for identifying and selecting stakeholders with whom to
engage

All companies covered by the report

27-28

GRI 102

General
disclosures

102-43

Approach to stakeholder engagement, including frequency of engage- All companies covment by type and by stakeholder
ered by the report
group

102-44

Key topics and concerns raised
through stakeholder engagement
and how the organization has responded to those key topics and
concerns, including through their
reporting

GRI 102

GRI 102

General
disclosures

GRI 102

General
disclosures

GRI 102

General
disclosures

GRI 102

General
disclosures

GRI 102

GRI 102

98

General
disclosures

General
disclosures

All companies covered by the report

27-28,54,-58

Entities included in the organization’s All companies covconsolidated financial statements
ered by the report

102-46

Defining report content and topic
Boundaries

All companies covered by the report

102-47

List of material topics

All companies covered by the report

102-48

The effect of any restatements of
information given in previous reports, the reasons for and the impact
All companies covof such restatements (including
ered by the report
mergers, acquisitions, change of base
years or periods, nature of business,
measurement methods)

This is the first report
prepared in accordance
with the GRI guidelines.

Changes in reporting (significant
changes from previous reporting
periods in the list of material topics
and topic Boundaries)

This is the first report
prepared in accordance
with the GRI guidelines.
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All companies covered by the report

General
disclosures

102-50

Reporting period

All companies covered by the report

GRI 102

General
disclosures

102-51

Date of most recent report
(if applicable)

All companies covered by the report

This is the first report
prepared in accordance
with the GRI guidelines.

GRI 102

General
disclosures

102-52

Reporting cycle

All companies covered by the report

The reporting cycle is
annual.
The contact point for
questions regarding the
Sustainability Report
is Sławomir Jagła,
Sustainability Officer/
Integrated Management
Systems Manager
[slawomir.jagla@
rawlplug.com].

GRI 102

General
disclosures

102-53

Contact point

All companies covered by the report

GRI 102

General
disclosures

102-54

Claims of reporting in accordance
with the GRI Standards (Core or
Comprehensive option)

All companies covered by the report

The report has been
prepared in accordance
with the GRI Standards:
Core option.

GRI 102

General
disclosures

102-55

GRI content index

All companies covered by the report

97-101

All companies covered by the report

The report for 2017 was
submitted for external
review to the international consultancy firm
Deloitte.

58, 63, 95

102-45

102-49

GRI 102

The Sustainability
Report is a report on
Rawlplug’s activity
for the period from
1 January 2017 until
31 December 2017.

4-5

GRI 102

General
disclosures

102-56

Policy and current practice with regard to seeking external assurance
for the report.

GRI 103

General
disclosures

103-1

Explanation of the material topic and All companies covits Boundary
ered by the report

15, 95

63, 95

GRI 103

Management
103-2
Approach

The management approach and its
components in the following areas:
• environmental,
• social,
• human rights,
• corruption prevention,
• HR
with an indication of the material
topics within the given areas.

GRI 103

Management
103-3
Approach

Evaluation of the management approach

63, 95

63, 95

All companies covered by the report

38, 42, 48, 51, 60-61, 63,
65, 76, 80

All companies covered by the report

80

Supplementary information

99

ECONOMIC ASPECTS

GRI 201

GRI 203

SOCIAL ASPECTS

Economic
201-1
performance

Direct economic value generated
and distributed (including revenues,
operating costs, employee wages
All companies covand benefits, subsidies and other
ered by the report
community investments, retained
earnings, payments to providers of
capital and payments to government)

Indirect
Economic
Impact

Infrastructure investments and
community services through
commercial, in-kind, or pro bono
engagements Social impact of the
respective activities.

203-1

All companies covered by the report

Materials

301-1

Materials used by weight or volume

Partial – manufacturing plants

78

Energy

302-1

Energy consumption within the organization taking into account the
sources used

Partial – all
companies

79

GRI 302

Energy

302-4

Reduction of energy consumption

Wrocław

80

GRI 303

Water

303-1

Per unit water withdrawal by source

Partial – manufacturing plants

79

Manufacturing
plants

81

Manufacturing
plants

81

GRI 305

Emissions

Emissions

305-1

305-7

Direct GHG emissions by weight
Total GHG emissions including NOx,
SOx,

GRI 306

Effluents and
306-2
waste

Waste by type and disposal method

partial – manufacturing plants

80

GRI 307

Environmental compliance

Monetary value of fines and total
number of non-monetary sanctions
All companies covfor non-compliance with environmen- ered by the report
tal laws and/or regulations

81

100

307-1
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New employee hires and employee
turnover

Partial – all
companies

68

GRI 401

Employment 401-2

Benefits provided to full-time employees that are not provided to
temporary or part-time employees

Manufacturing
plants

69

GRI 403

Occupational
health and
403-2
safety

Types of injury and rates of injury,
occupational diseases, lost days, and All companies covabsenteeism, and number of work-re- ered by the report
lated fatalities

73

GRI 403

Occupational
health and
403-3
safety

Workers with high incidence or high
risk of diseases related to their occupation

74

GRI 403

Occupational
health and
403-4
safety

Health and safety topics covered in
All companies covformal agreements with trade unions ered by the report

GRI 404

Training and
education

Programs for upgrading managerial
skills and lifelong learning programs,
supporting continued employability
and the management of career endings resulting from retirement

All companies covered by the report

The company does
not conduct such
programmes.

GRI 406

Non-discrimi406-1
nation

Incidents of discrimination and corrective actions taken

All companies covered by the report

58

GRI 413

Local
413-2
communities

Operations with significant negative
impacts on local communities

Manufacturing
plants

92

GRI 416

Customer
health and
safety

Total number of incidents of noncompliance with regulations and/
or voluntary codes concerning
the health and safety impacts
of products and services at each
lifecycle stage, by type of impact

All companies covered by the report

48

24, 83

GRI 302

GRI 305

Employment 401-1

10

ENVIRONMENTAL ASPECTS
GRI 301

GRI 401

404-2

416-2

Manufacturing
plants

72

Supplementary information
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Autorzy Raportu:
Sławomir JAGŁA
Sustainability Officer |
Integrated Management
Systems Manager
He is in charge of sustainability
at the Rawlplug Group. He
considers this aspect as one of
the major challenges in his career. He also supervises
the integrated QEHS management systems and is in
charge of Factory Production Control, building product certification and product declarations. Outside
the company, he is also an external quality management system auditor.
He joined Rawlplug in July 2010. He started his career with the Group as Quality Inspector, and subsequently worked as a Manager.

Malwina RUDNICKA
Environmental Protection Specialist | Environmental Management System Representative
Environmental protection is
important to her not only in
relation to her job, but also
to the values she believes in and which she follows
in life. She has a firm conviction that human activity
and the environment form a system of communicating vessels. In her work, she seeks to minimise
negative environmental impacts and spread the
idea among her co-workers during training sessions
she organises.
She joined Rawlplug in April 2012. She is in charge
of environmental protection and she supervises the
functioning of the ISO 14001 Environmental Management System.

Karolina GROSIAK
Financial Controller
Controlling Area
She has a wide range of
experience when it comes to
international relations. She has
worked and studied in various
countries, including in Germany, China and Japan.
Her professional passion is analyzing companies in
terms of finances and predicting their direction of
development. She is targeted on maximizing internal
customer satisfaction. The most important thing
for her is to like her job and do it professionally. She
joined Rawlplug in January 2017.

Magdalena GRZELAK
Communication Manager
Communication Department |
Strategic Marketing
She has been working in the
extensive field of marketing
ever since the start of her career, but her passion is communication. She believes communication to be the foundation
for correct understanding, creative empathy, mutual
inspiration, daily experiments, fixing even the worst
errors, unrestricted growth, and also good fun, simply
speaking. This is why she believes that it’s always
worth talking.
She joined Rawlplug in June 2017. In her work, she
deals with broadly defined internal and external
communication.

Teresa LIS
Graphic Designer (external)
Communication Department |
Strategic Marketing
Graphic designer for over
20 years. She knows and
understands the importance
of the visual aspect of presenting information of
key important for the organisation, from strategic
aspects through business-related ones, to social media, employer branding and internal communication.
Regardless of the sector and project she works for,
there are always two criteria that guide her, namely
visual appeal and understanding.
She joined Rawlplug in July 2017 and she has worked
closely with the Communication Department ever
since. She implements graphic design projects for
various areas across the company.

